Trewin, Tess - M_ayor‘s Office

From: Smith, Julie A, - HSOA Administration - HSOAA
Sent: Friday, March 04, 2016 9:16 AM
To: Dreyer, Evan F. - Mayor's Office; Mix, Daelene D. - MOS; Murray, Matthew - DPD; Kuhn,

Nancy - PW Policy, Planning & Communication; Hughes, Meghan - DEH Administration:
Crittle, Simon S. - DSD - CSA; Jackson, Sonny A. - Police Department - CSA

Cc: Strott, Mike - Mayor's Office; Espinoza, Jenna K - Mayor's Office; Miller, Amber - Mayor's
Office Communications Director

Subject; RE: Call Tomorrow

Attachments: CCD Downtown Homeless Outreach Fact Sheet_FINAL docx; CCD Downtown Homeless

FAQs.docx; 3 2 adjustment flyer.docx

| added a little to the responses and put this into a format.
Attached is the fact sheet and the FAQs as well as the flyer developed by Nancy at PW.
Please let me know if you have edits or additions.

Thanks!
Julie

From: Dreyer, Evan F. - Mayor's Office

Sent: Thursday, March 03, 2016 8:52 PM

To: Smith, Julie A. - HSOA Administration - HSOAA <Julie.Smith@denvergov.org>; Mix, Daelene D. - MOS
<Daelene.Mix@denvergov.org>; Murray, Matthew - DPD <Matthew.Murray@denvergov.arg>; Kuhn, Nancy - PW Policy,
Planning & Communication <Nancy.Kuhn@denvergov.org>; Hughes, Meghan - DEH Administration
<Meghan.Hughes@denvergov.org>; Crittle, Simon S. - DSD - CSA <Simon.Crittle@denvergov.org>; Jackson, Sonny A. -
Police Department - CSA <Sonny.Jackson@denvergov.org>

Cc: Strott, Mike - Mayor's Office <Mike.Strott@denvergov.org>; Espinoza, Jenna K - Mayor's Office
<Jenna.Espinoza@denvergov.org>; Miller, Amber - Mayor's Office Communications Director
<Amber.Miller@denvergov.org>

Subject: RE: Call Tomorrow

Thanks, Julie. A few big obvious questions/answers:

Why are we doing this? To prevent a public health and safety crisis for the people living outside and for the entire
neighborhood.

Where will people go? Homeless advocates say there isn’t enough room at shelters. There absolutely is room for
people at the various day shelters serving Denver, and same goes for the overnight shelters.

If people aren’t allowed here, won't they just go to some other neighborhood? We are working closely with outreach
workers and service providers to get people to come inside for shelter and services and ultimately housing.

Are you just going to throw away people’s belongings? Absolutely not. We will encourage people to take their
belongings with them. If they don’t, items will be taken to 1221 Glenarm Place. Items will be available for retrieval at
that location Monday through Friday from 12 Noon to 2 p.m.

Aren’t you just criminalizing the homeless? Absolutely not. We are trying to protect people’s health, safety and welfare
by connecting them with shelter, housing and services. The City spends nearly $50M a year on direct and indirect costs
related to homelessness. We continue to add new services and new programs ali the time to serve the homeless,
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including the LCSS, SIB, later this year the Solutions Center, and this spring/summer a new job program where the City
will be hiring homeless people to work directly for city departments.

What happens when the Peoria Street winter overflow emergency shelter closes? We are working on a replacement
for Peoria as we speak.

Julie, we also will need to build out a list of supporters that we can point reporters to. Initial thoughts:
¢ Denver Rescue Mission

Catholic Charities/Samaritan House

Ballpark Neighborhood Association {Bryan Slekes)

Downtown Denver Partnership {Tami Door)

Merchants Furniture (Jynx Messecar)

From: Smith, Julie A. - HSOA Administration - HSOAA

Sent: Thursday, March 03, 2016 2:16 PM

To: Mix, Daelene D. - MOS <Daelene. Mix@denvergov.org>; Murray, Matthew - DPD
<Matthew.Murray@denvergav.org>; Kuhn, Nancy - PW Policy, Planning & Communication
<Nancy.Kuhn@denvergov.org>; Hughes, Meghan - DEH Administration <Meghan Hughes@denvergov.org>; Crittle,
Simon S. - DSD - CSA <Simon.Crittle@denvergov.org>; Jackson, Sonny A. - Police Department - CSA
<Sonny.Jackson@denvergov.org>

Cc: Strott, Mike - Mayor's Office <Mike Stroit@denvergov.org>; Espinoza, Jenna K - Mayor's Office
<lenna.Espinoza@denvergov.org>; Miller, Amber - Mayor's Office Communications Director
<Amber.Milier@denvergov.org>; Dreyer, Evan F. - Mayor's Office <Evan.Dreyer@denvergov.org>
Subject: Call Tomorrow

Hi all,

A quick reminder and request: Evan has scheduled an encampment conference call for tomorrow (Friday)at11a.m.
Conference call in number 720-913-5781.

It is really important that we take a few moments to discuss communications around the downtown encampment issue,
so please try to be on the call if at all possible. Attached is the most recent fact sheet, although | know it is still in the
editing process and will change prior to Monday.

I'm also working on putting together some simple talking points and am really interested in what questions you all
would anticipate will come up for your respective areas? I'd love to work with you to flesh out some FAQs and answers
before cob tomorrow.

Thanks!
Julie

Julie Smith | Director of Communications & Marketing
Denver Human Services | City and County of Denver

E‘E DENVER 720944.1422 Phone | 303513 6851 Ce

Hary  Julie Smith@denvergov.org |

Facebook i T
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B e vk i ciry Downtown Denver Homeless Qutreach

The City works with shelters to ensure those who are homeless can find a safe place to stay, and we are
projected to spend $47 million this year on dozens of direct and indirect costs related to homelessness.

To date, no shelter has turned away any homeless person wanting to enter. Shelters are providing beds and
mats to as many as 1,500 people per night, with Denver Rescue Mission’s downtown shelter and overflow
facility in Northeast Denver still operating at 79 percent of capacity.

Unfortunately, a number of homeless individuals continue to camp outside the Samaritan House and Denver
Rescue Mission shelters. The majority of those individuals refuse services, including shelters.

Since September, employees from multiple city agencies have connected more than 650 people outside and
inside these shelters with medical, food, bus passes, housing, mental health and other services.

Even with this increased outreach and the opening of the Lawrence Street Community Center, which is serving
about 900 people per day, this unsafe, unhealthy, unsanitary and inhumane situation continues. People are
still sleeping outside, even in the cold, and items continue to pile up on sidewalks.

The Department of Public Works has been on site three days a week to remove the considerable trash
accumulating in the area and to power-wash sidewalks (when weather appropriate). In January, PW increased

trash removal and sidewalk cleaning to five days a week.

Beginning this month, the city will take the following actions to protect people, maintain public health, and

respond to mounting concerns from nearby residents and businesses:

o

Post information — Public Works will post information around the area advising that public spaces must
remain free of obstruction. The same information will be distributed to people encamped on the public
right of way. People will be strongly encouraged to seek shelter and services and not leave items behind.

Continue to connect people to services — Outreach teams will continue to connect individuals with
services. Those who continue to violate city codes will receive a verbal warning. Subsequent encounters
with the same individuals who remain in violation of city codes will result in progressive punishment.

Enact temporary storage for impacted individuals — The city will temporarily store items left behind on
the sidewalk for up to 30 days.

Place 250 chronic homeless individuals into permanent supportive housing — Earlier this year, the City
launched an innovative Social Impact Bond Program that will help transition people living on the streets
into housing and services.

Give a Better Way relaunch — In response to the growing number of drive-by curbside drop offs of food
and other items to the homeless, the city will begin a renewed push around better ways to give.

Pilot Employment Program — The city is planning to launch a jobs program this spring/summer that
would provide opportunities for homeless individuals to work for city departments.

The safest, most sanitary and dignified place for people experiencing homelessness is indoors. Without the

stability of a place to sleep each night, it is very difficult to achieve self-sufficiency. Anyone needing shelter
services is urged to contact the Mile High United Way at 2-1-1, or if it is an emergency, such as in bitter cold
weather, call 9-1-1.



™ DENVER

B e e HiGH oy Downtown Denver Homeless Qutreach
FAQs

Why is the City taking this action? To prevent a public health and safety crisis for the people living outside
and for the entire neighborhood surrounding this encampment. Since September 2015, numerous city
agencies and homeless outreach partners have been working to connect people encamped near the area of
Park Avenue W. and Lawrence Streets. Hundreds have been connected to assistance. The majority of
individuals that remain refuse services and, despite the city's work to clean the area each weekday morning,
trash, food remnants, human waste and drug paraphernalia including syringes, accumulate daily.

Where will people go? Homeless advocates say there isn’t enough room at shelters. There absolutely is
room for people at the various day shelters serving Denver, and same goes for the overnight shelters. In
addition, the city has an overflow shelter plan that can be utilized to ensure that anyone who seeks shelter is
able to access it.

If people aren’t allowed here, won't they just go to some other neighborhood? We are working closely
with outreach workers and service providers to get people to come inside for shelter and services and
ultimately housing.

Are you just going to throw away people’s belongings? Absolutely not. We will encourage people to take
their belongings with them. If they don't, items will be taken to 1221 Glenarm Place. Items will be available for
retrieval at that location Monday through Friday from 12 Noon to 2 p.m.

Aren’t you just criminalizing the homeless? Absolutely not. We are trying to protect people's health, safety
and welfare by connecting them with shelter, housing and services. The City spends nearly $50M a year on
direct and indirect costs related to homelessness. We continue to routinely add new services and new
programs to serve the homeless, including construction of the Lawrence Street Community Center; housing for
up to 250 chronically homeless individuals through a social impact bonds program; later this year the Solutions
Center, a center for people experiencing a mental or behavioral health crisis; and this summer a new job
program where the City will be hiring homeless people for day work directly for city departments.

What happens when the Peoria Street winter overflow emergency shelter closes? We are working on a
replacement for Peoria as we speak.
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THE MILE HIGH CITY

Notice of Property Removal and
Regular Sidewalk Cleanings

Beginning on March 8, Denver Public Works will be enforcing
Sec. 49-246 of the Denver Revised Municipal Code by ordering
the removal of all items of property encumbering any public
sidewalks or other public property in this area.

Please remove all of your property, especially your personal
daily necessities such as small personal electronic devices,
medications, and important documents such as identification
cards, birth certificates, drivers’ licenses, and health care
documents from the public sidewalks.

Encumbrances that remain in the public right of way will be
transported to 1221 Glenarm Place and will be available for
retrieval at that location Monday through Friday from 12:00pm
to 2:00pm. PROPERTY NOT CLAIMED WITHIN 30 DAYS FROM
THE DATE OF THE REMOVAL WILL BE DESTROYED. Please call
3-1-1 with any questions related to the retrieval of property.
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THE MILE HIGH CITY

Denver Public Works/Denver Police Department
Encumbrance Removal and Area Cleanup Protocol
February 2016

This protocol is specifically designed for use when enforcing Sec. 49-246, D.R.M.C. in regard to
removal of physical encumbrances on City-owned property associated with ongoing, massed
encampments in a defined area on such property.

A. Notification of Property Removal

Prior to removal of any personal property pursuant to Denver Revised Municipal Code
(DRMC) 49-246, written notice must be provided to the public. Denver Public Works shall be
responsible for posting signs which contain the written notice in Appendix A in the area where
the enforcement action is scheduled to occur, including an indication of the date(s) during which
removal will occur. The signs must be posted at least 24 hours in advance of the scheduled
removal.

In addition to Denver Public Works posting signs, officers from the Denver Police
Department will appear in the area where the enforcement action is scheduled to occur 24 hours
in advance of the first day the removal will occur. Outreach workers will hand out the written
notification completed by Public Works to any individuals who are present and are storing
personal property on any city-owned property in the specified area. The contents of the leaflets
providing written notice are set forth in Appendix B.

B. Property Removal, Property Storage and Clean Up

Public Works shall make arrangements to have Denver police officers present during the
removal for peace keeping purposes. Upon arrival, Public Works employees shall inform all
individuals who are storing property in the specified area that they must remove their property
from the area or it will be removed. All unclaimed or unattended property may be removed
immediately by Public Works employees.

e Any items that present an immediate risk to public health or safety, such as illegal drugs,
used syringes, medical waste and perishable food items may be disposed of immediately.



» Any other trash or litter, such as used napkins, dirty diapers, food wrappers or used food
containers, empty cans, used styrofoam or paper cups, cigarette butts, etc., may be
disposed of immediately.

¢ To ensure appropriate sanitation, the following items will be deemed to be trash and
immediately disposed of: mattresses, pillows, and mats.

® Public works employees shall bring any weapons found to the attention of a Denver police
officer and it will be up to the Denver police officer to determine how the weapon will be
stored.

* Any item of personal property that could reasonably be assumed to have value to any
person will be collected and stored for thirty-days. These items include: tents, sleeping
bags, and other camping equipment; backpacks, suitcases, duffle bags and other
containers of personal items; clothing; bicycles; phones, electronic devices, and musical
instruments; and other similar identifiable items of personal property, including furniture.
Public works employees will take particular care to identify, collect and store sensitive
personal items and documents such as wallets and purses, prescription drugs, birth
certificates, identification cards, drivers’ licenses, and health care documents. If there is
any question concerning whether an item should be considered as trash or valuable
property, you should assume the property has value and it should be collected and
stored.

Public Works employees shall give identified property owners at the scene of the
enforcement action the opportunity to remove personal property before it is collected and
stored by telling them that their property will be removed if they do not remove it immediately.
If the property is not removed within a reasonable period of time during the enforcement action,
Public Works employees shall begin the process of collecting property and putting it into a
storage container as explained below. Prior to removing the property, the public works
employee should ask a police officer to accompany them as they inform the individual that their
property is going to be removed, and begin property removal. Note: During this process, if any
individual who is not the identified property owner is willing to move the property, this should
be allowed. It does not need to be the actual owner who removes the property so long as it is
removed.

All collected items shall be stored together in as many storage containers as necessary.
Each storage container shall be separately numbered and all items placed into the container and
inventoried by the public works employee so that the property may be reclaimed as discussed
below. The inventory sheet should include: (1) the date of removal; (2) the location from where
the property was taken; {3) the number of the storage bin or bins where the property is located;
and, (4) a brief description of the property taken (for example: “red backpack” or “blue sleeping
bag”).



C. Process to Reclaim Property

Any person may appear in person at the specified location to reclaim their property.
The individual should be asked to provide the date when their property was removed, the
location and a brief description of the property taken. A Public Works employee or designee
shall then review the property invoices for the specific date and location to find the storage
container or containers where the property was stored. Prior to releasing the property, the
Public Works employee or designee should ask the individual to sign the property inventory
form indicating that the property was returned to them, the date that the property was
returned, and an acknowledgement that they are the rightful owner of the property reclaimed.
A copy of the signed inventory form should be retained by Public Works. If the individual
refuses to sign the inventory form, then the refusal should be indicated on the form along with
the date and signature of the Public Works employee or designee.

Personal property collected and stored under this protocol shall be held for at least 30
days, after which the property may be disposed of by Public Works or designee. However, if
Public Works or designee is notified that an individual intends to reclaim their property, but is
unable to do so within the 30-day period, due to circumstances beyond their control such as
hospitalization or incarceration, public works should not dispose of the property. Rather, Public
Works or designee should retain the property for a reasonable period of time beyond the
original 30-day period, depending upon the circumstances identified.

D. Relationship of this Protocol to DPD law enforcement actions.

Any action by Public Works to remove encumbrances from city-owned property under
this protocol may be accompanied by other law enforcement measures taken by police officers
as part of the same enforcement action. Any action taken by police officers shall remain fully
subject to the laws, policies and procedures governing such actions. For example, any property
or evidence seized incident to an arrest shall be collected and stored by DPD, in lieu of being
collected and stored by Public Works as provided in this protocol. Any citation or arrest by
police officers for unauthorized camping shall be subject to the requirements of Sec. 38-86.2,
D.R.M.C. before any person may be cited or arrested.



Appendix A

NOTICE

Pursuant to DRMC Sec. 49-246, public streets, alleys, sidewalks,
and other public spaces must remain free from all unauthorized
encumbrances and obstructions.

BEGINNING [date] THE CITY WILL
REMOVE ALL ITEMS ENCUMBERING
THE PUBLIC SPACES IN THIS AREA

PLEASE REMOVE ALL PERSONAL
ITEMS

Any property removed will be temporarily stored at
[location, address, phone number]. You may reclaim any
property taken pursuant to this Order within 30 days of
removal by appearing in person at this location, Monday
through Friday from [hours of operation]. PROPERTY
NOT CLAIMED WITHIN 30 DAYS FROM THE DATE OF THE
REMOVAL WILL BE DISPOSED.



THE MILE RHIGH CITY

Appendix B EW‘% D E N V E R

Notice of Property Removal and
Regular Sidewalk Cleanings

Beginning on [insert Date], Denver Public Works will be
enforcing Sec. 49-246 of the Denver Revised Municipal Code by
ordering the removal of all items of property encumbering any
public sidewalks or other public property in this area.

Please remove all of your property, especially your personal
daily necessities such as small personal electronic devices,
medications, and important documents such as identification
cards, birth certificates, drivers’ licenses, and health care
documents from the public sidewalks.

Encumbrances that remain in the public right of way will be
transported to [location] and will be available for retrieval at
that location Monday through Friday from [time period].
PROPERTY NOT CLAIMED WITHIN 30 DAYS FROM THE DATE
OF THE REMOVAL WILL BE DISPOSED. Please call [telephone
number] with any questions related to the retrieval of property.



Trewin, Tess - Mayor's Office

From: Milliner, Bennie L. - HS Office of Community Impact
Sent: Friday, March 04, 2016 10:21 AM
To: Andrew Feinstein; Brad Meuli; Brooks, Albus - City Council District 9; Carrie Atiyeh; Cheryl

Haggstrom; Christine Benero; Conner, Christopher N - HS Office of Community Impact;
Crews, Renee L - HS Office of Community Impact; Debra Gray; Don Burnes; Doug Hock;
Duerson, Morina E. - HS Office of Community Impact; Elayne Gallagher; Garland, Joshua J -
HS Office of Community Impact; Gary Sanford; Geoff Bennett, Huerter, Regina M. - HSOA
Administration - HSOAA,; John Parvensky; Kim Easton; Laura Thompson; Leanne Wheeler;
Leslie Foster; Lindi Sinton; Lopez, Tony Cmdr - DPD; Luper, Jon - DHS; Mark Trast; Mark
Wright, May, Penny L. - General Services Administratn; Milliner, Bennie L. - HS Office of
Community Impact; Zohari, Nachshon - HS Office of Community Impact; Nancy Rider;
Nelson, Angela M. - HS Office of Community Impact; Ortega, Deborah L. - City Council;
Randle Loeb; Richard Scharf; Rick Barnes; Kniech, Robin L. - City Council: Roger Armstrong;
Sharon Knight; Tami Door; Terrell Curtis; Tom Luehrs; Victoria McVicker

Subject: Upcoming City Actions

Attachments: Downtown Homeless Qutreach Fact Sheet.pdf

Dear Commission Members,

As you know, since last September the City has worked closely with homeless outreach workers and providers to
connect people living on the streets and sidewalks of the Ballpark Neighborhood with shelter, housing and services,
including those provided at the new Lawrence Street Community Center. This year alone, we anticipate spending nearly
$50 million on direct and indirect homeless services citywide.

We have also increased efforts to keep the neighborhood free of trash, debris and waste. Together, through this
intensive and focused effort, we have helped hundreds of people and supported the community.

However, the health, safety and welfare of those who continue to live outside on the streets and sidewalks is a growing
concern. Therefore, starting next week, the City will be increasing efforts to connect people with shelter and services
and avoid a looming public health emergency by strictly enforcing various city codes.

We will be taking great care to protect the personal belongings of people living on the streets as we intensify efforts to
keep the neighborhood clean and sanitary. We will store any belongings that get left behind at 1221 Glenarm Place for
up to 30 days. Items can be retrieved from Noon to 2 p.m. Monday through Friday.

There is shelter space and services available for those who seek it; people do not have to be in these unsafe and
unhealthy conditions.

Attached is a fact sheet with additional details. Please let me know if you have questions or need more information.

Thank you.

Bennie L. Milliner | Executive Director
”'45 DENVER Denvers Road Home | City and County of Denver
W e muenanem 750 944.2508 Phone | 720.720-236-5915 Cell
Bennie Milliner@denvergov.org
This e-mail transmission from the City and County of Denver, and any documents, files, or previous e-maif messages attached to it, are intended

sofely for the individuol{s) to whom it is addressed and may contain information that is confidential, legally privileged, and/or exempt from
disciosure under applicable law. If you are not the intended recipient, you are hereby notified that any unauthorized review, forwarding, printing,
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copying, distribution, or use of this transmission or the information it contains Is strictly prohibited. A misdirected transmission daes not constitute
waiver of any applicable privilege. If you received this transmission in error, please immediately notify the sender and delete the original
transmission and its attachments. Thonk you.



Wolf, Robert A. - CA Human Services Legal Srves —

From; tishwithpj @ gmail.com on behalf of PJ DAmico <pjdamico @thebuckfoundation.org>
Sent: Friday, March 11, 2016 1:08 PM
To: Christine Marquez-Hudson; Tom Luehrs; David Henninger; Terrell Curtis; Terese Howard;

Benjamin Donlan; Richard Male; Milliner, Bennie L. - HS Offica of Community Impact; Jamie
Van Leeuwen; Laura; Amanda Henderson; Adam itzkowitz; Lizeth Chacon; David French; Erin
Yashimura; Bill Fulton; Davian Gagne; Dace West; Maria Foscarinis; Alan Gilbert; Yoal
Ghebremeskel; Patrick Horvath; Landall D, Jackson; Barclay Jones; Scott Kerr; Alexander
Landau; Yael Nyholm; Drew OConnor; Stephen Polk; Asbacca Saltman; Stephanie Frances:
Tatiana Hernandez; Sonya Ulibarri; Kathy Underhill; Wendy Talley; Zos Pacciani

Subject: Denver Homeless Swept Away

Time for Sweeping Change

This week, the city of Denver swept away problem of chronic homelessness by removing hundreds of
homeless people from makeshift encampments throughout the city. The City claims that their
decision was made because of the public safety issues these encampments create for the homeless
residenis themselves and the public at large. They are absolutely correct. What the City is not
prepared fo address in any meaningful way is exactly where it is they would like these people to

go. The shelter directors have stated that there is not enough affordable housing or enough
emergency shelter to meet the growing demand. As a consequencs, these people default to living on
the sireets as a last resort. | have for the past moenth spent a few weeks living on the street, trust me
when i say that nobody is living outside because they want to.

Rather than develop thoughtful and compassionate measures to address this crisis, the City
answered with an arsenal of garbage trucks and polics officers. Denver, we can and must do

better. The City claims they are storing people’s belongings and they can access them. That is an
outright fabrication. Try finding your personal belongings in a sea of garbage bins. Hundreds of
peaple have lost all of their personal belongings (including photos of their children). The problem has
temporarily disappeared from public sight but the fact remains, people have to exist somewhere. It is
our responsibility as a city to find adequate places for people to be other than the streets,

If we can build a world class light rail and airport hote! for visitors, shouldn't we be able to provide
adequate and compassionate shelter for our most disenfranchised residents. We are urging city
Denver residents, city officials, nonprofit leaders, foundation leaders, advocates and homeless
residents themselves to come together to recognize that this crisis must be addressed right now in a
more constructive and compassionate manner. We hope we can join in a concerted effort to
develop the resources, plan and collaborative spirit necessary to protect the basic safety and dignity
of every Denver citizen. Everyone in our City deserves to be somewhere safe 1o sleep tonight.




PJ D’Amico
Executive Director
The Buck Foundation

303 565-7344




Wolf, Robert A. - CA Human Services Legal Srves
w e —————

From: Milliner, Bannie L. - HS Office of Community Impact

Sent: Friday, March 18, 2016 3:49 PM

To: Halvorson, Carl T. - Auditor's Office

Subject: Information for Homeless Commission meeling

Attachments: Agenda 3-22-16 Commission to End Homelessness.docx: By-Laws-1-26-16Final.docx
Carl,

Please find attached the information you requested. Have a good weekend.

Bennle L. Milliner | Executive Director
E”é DENVER Denver's Road Home | City and County of Denver
THEMLERGUETY 720 9442508 Phone | 720.720-236-5815 Cell
Bennie Milliner @ denvergov org

This e-mall tronsmission from the City and County of Denver, and any documents, files, or previous e-mail messoges aftached to It, ore intended
solely for the Individual(s) to whom it is oddressed and moy contaln infermotion that is onfidential, legally privileged, and/far exempt from
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Denver Homeless Commission
Tuesday, March 22, 2016
3:00 p.m. to 5:00 p.m.
Denver Human Services, Castro Building
1200 Federal Blvd

AGENDA

Introductions
Remarks by Mayor Michael B. Hancock
Discussion Topics:
* Street Encampment Actlons
e Shelter Operations: Short and Long Term
*  Policy Discussions for 2016
® Committee Membership and Tasking
Updates
* Committees
e Staff
Initiatives/Activities
& Aging Needs Assessment
® IBM Smarter Cities Challenge
* Voices of Youth Count
* Metro Denver Homeless Initiative Grant Award

Community Comments/Announcements

. Adjourn

Next Meeting
May 24, 2016
3:00 p.m. to 5:00 p.m.
DHS-Castro Building
1200 Federal Blvd, Denver CO 80204
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BYLAWS
DENVER HOMELESS COMMISSION

Approved

January 26, 2016




BYLAWS
DENVER HOMELESS COMMISSION

ARTICLE 1: NAME

SECTION 1.1 Name

A,

The name of this organization shali be the Denver Homeless Commission, hereinafter
referred to as the “Commission”.

ARTICLE 2: GUIDING PRINCIPLES

SECTION 2.1 Guiding Principles

oo

Every person has the right to housing.

A seamless sysiem of services can and will be created for people experiencing
homelessness in Denver.

Achievable solutions to homelessness exist and actions are based on those solutions.
Timsly, accurate data, and measurable results will be used to inform decisions.
Promote an atmosphers of mutual respect between supporters and providers that will
lead to greater success and outcomes.

ARTICLE 3: PURPOSE

SECTION 3.1 Purpgse

A.

The Commission's purpose is ta serve as an advisory body to the Mayor for developing
policy recommendations regarding people experiencing and at risk of being homeless
and the issues and needs associated with this population. The Commission will
respond to emerging issues identified by the Mayor, Denver's Aoad Home staff,
Caommission members and other community stakeholders. The Commission will
develop issue analysis and recommendations responsive fo the Mayor and
represented conslituencles through a structured committee process.

Denver's Road Home Is the City agency charged with implementation of the City's
plan to address homelessness. Relative to the Commission, it serves as the
adminisirative staffing entity for the Commission and its commiltees, Additionally,
Denver's Road Home functions as the liaison between the Commission, the Mayor
and other city agencies.

The Commission and Denver's Road Home will work together to provide guidance and
oversight in a coordinated and sustained manner for the successful implementation of
the City's plan to address homelessness.
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ARTICLE 4: COMMISSION FUNCTIONS

SECTION 4.1 Commission Functions

The functions of the Commission are as follows:

A. Provide guidance and oversight collaboratively with Denver's Road Home as it relates
to implementation of the City’s plan to minimize homelessness,

B. Incorporate data and analysis for developing policy recommendations as it partains to
the goals and objectives of the Plan and other emerging issues.

C. Develop and use networks and relationships to contribute to strategic, financial and
political support in order to impact efforts to reduce homelessness,

D. Utilize a commitiee structure focused on research and investigation to devalop viable
policy recommendations.

ARTICLE 5. APPOINTMENT AND ANTI-DISCRIMINATION POLICY
SECTION 5.1 Appointment

A. Membership to the Commission is by appointment from the Mayor and members serve
at the pleasure of the Mayor.

B. Appointed members of the Commission, shall be individuals that are highly regarded
in their respective field and the community due to their knowledge, expertise, and
achievements and should consider the following qualities and characteristics:

i. Efiective leadership capabilities for generating support from his/her
conslituencies, working effectively with people outside hisher sphere of
influence;

ii.  Executive level position (i.e. Board Chair, President, CEQ, Executive Level
Manager and/or personal experience with homelessness as a {former or
presently homeless individual:

ii.  Commitment to the City’s Plan to address homelessness;

iv.  Commitment to consistent attendance at Commission meetings and
participation in the Committee structure.

SECTION 5.2 Anti-Discrimination Policy

In the performance of its responsibilities, the Commission shall not engage nor employ any
discriminatory practices on the basis of race, color, religion, national origin, gender, age, sexual
orientation, gender variance, marital status, military status or physical or mental disability or any
other protected group in accordance with the requirements of all applicable County, State or
Federal laws, regulations or ordinances.
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ARTICLE 6: COMMITTEE REPORTS AND PROPOSAL RECOMMENDATIONS
e == T RIS AN FROPOSAL RECOMMENDATIONS
SECTION 6.1 Commiittee Reports and Proposal Submittals

A,

After full commitiee discussion and agreement, commitiee reports and proposal
recommendations will be forwarded ta the Commission for consideration. A two week
writlen notice will be provided if a vote will be necessary.

Committee reporls moved forward to the Commission should indicate if the report is
for informational purposes only or contains specific action requests for Commission
consideration.

Proposal recommendations moved forwarded to the Commission will clearly state the
issue being addressed, key discussion points within the Committea concerning the
Issue, and a range of recommaendations for consideration,

A simple majority vote of Committee members is required to move a recommendation
to the Commission for consideration., The proposal recommendation should include
any substantial minority disagreement with the proposal,

Any report or proposal requiring action by the Commission will be placed on the
agenda for discussion at the next scheduled Commission meeting.

ARTICLE 7: COMMISSION RECOMMENDATIONS TO THE MAYOR

SECTION 7.1 Commission Member Recommendation
= . WHIINLSION Member Hecommendations

A,

Under the powers and duties prescribed under the city ordinance, the commission can
make recommendations to the Mayor, by voting on a proposal and convaying the
recommendation to the Commission chairs and the Director of Denver's Road Home
for submittal.

After a recommendation has been advanced through a voting process within the
commission, the chair/co-chairs of the commission or the Director of Denver's Road
Home will submit.

The mayor's team will present the commission's recommendation to the mayor in a
timely fashion. Once a decision is made on a commission legislative recommendation
the legislative team will notify the chairs/co-chairs and the Director of Denver's Road
Home of the response which will be distributed to the cammission,

It the mayor supporls a commission’s recommended legislative position, the
commission will be advised as 1o what action the mayor intends to take.

If the recommendation Is approved for further action and has fiscal impact, a budget
proposal will be developed for budget year consideration.

Commissioners are encouraged to disseminate any official action (i.e., press
statement, lelter, proclamation) the mayor takes an the legislation through email,
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social media and on the Denver's Road Home website, as well as alert the Director of
Denver's Road Home and the Legislative Team about opportunities for the mayor or
appropriate surrogate staff to teslify at committee hearings or speak at public
meetings/events.

ARTICLE 8: LOBBYING ACTIVITIES

SECTION 8.1 Commission Member Lobbying Aclivitiss

A. Commissioners are not allowed to engage in any lobbying activities on behalf of the
Commission without a specific request from the mayor's office or its representatives.
Lobbying activities include teslifying at City Council meetings or commitieas, state
legisiative committees or any distribution of any correspondence that does not
originate from the Mayor's Office.

ARTICLE 9: QUORUMS & VOTING
SECTION 8.1 Quorums

A. Quorums shall be no less than fifty percent + 1 of the Commission Membership.

SECTION 9.2 Voling

A. To move a recommendation forward or to take other action, a voting process will take
place within the commission, Voting for a recommendation to the mayor shall ocour
by oral vote and the ayes and nays shall be entered into the minutes of the meeting
where the vote is taken. A two-thirds majority of those present ta vote will be required
to mave a recommendation forward to the mayor,

B. No proxy voting will be permitted.

C. Commission chairs may use e-mail voling among members if 5o moved and voted on
by a majority of those present o vote,

ARTICLE 10; REMOVAL AND MEETINGS
SECTION 10.1 Hemoval

A. Only the Mayor has the authority to remove a member from the Commission. A
member may resign his or her membership at any time by providing written or e-mail
notice to the Executive Director of Denver's Road Home and to the Commission
Chair(s). A commission member may be removed at the request of the mayor due to
insufficient attendancs, participation, or if the remova! is in the best interest of
Commission operations.

SECTION 10.2 Meetings
A. The Commission shall meet bi-monthly but no less than four times per year,
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B. Agenda for each Commission meetings and minutes from the previous meeting will be
disseminated to Commission members in advance of sach meeting.

C. Various Committee meeting dates shall be scheduled at the discretion of the
Committee Chair through consensus of the Committee.

ARTICLE 11: COMMITTEES
SECTION 11.1 Purpose and Composition

A. The Commission will develop committees designed to inform Commission
discussions and recommendations and to assist Denver's Road Home with meeting
the implementation goals of the City's plan to address homelessness. The primary
purpose of standing committees shall be to consider and recommend actions in the
functional areas under their jurisdictions to the Commission. The following standing
committees wifl be implemented:

* Stsering Commitiee

* Homeless Systems and Services Commities

¢ Employment Committee

» Children, Youth and Families Homelessness Commities
* Housing Committee

¢ Evaluation Committee

B. Each committee will have at least two Commission members with at least one acting
as Chair. Participation and recruitment of members of the general community and
those with particular expertise in the jurisdiction of the committee is strongly
encouraged,

C. Other Committees. The Commission may create by resolution of the majority of its
members, one or more committees and appoint members of the Commission to
serve on them. Each committee shall include at least two (2) Commission members
and shall be chaired by a Commission member. Committee chairs will be appointed
by the Commission chair/co-chair. Volunteers from the community may serve on
these committees when appropriate. The resolution creating the committee shall
specify the authority of the committee and any limilations thereon, and the functions
and duties the committee will discharge.

SECTION 11.2 Steering Committee

A. The Steering Committee sets the agenda and topical discussion for the Commission
with staff support from Denver’s Road Home. The Steering Committee shall consist of
seven (7) members from the commission including the Chair and Co-chair of the
commission. The Steering Committee meets bi-monthly in the month the full
Commission does not mealt.
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SECTION 11.3 Homeless Systems and Services Commitiee

A. The Homeless Systems and Services Commiltee is to provide the Commission with
accurate, comprehensive information concerning condition and operalions of the
emergency and homeless systems, inciuding shelters. The Committee will evaluate
community needs regarding the systems and services for a variety of identified
pPopulations and make recommendations for the development of resources to meet
those needs,

SECTION_11.4 Employment Committee

A. The Employment Commitiee works to cultivate strong employer networks to connact
job-seekers who have or who are experiencing homelessness into training and
employment. The Commiltee works with organizations at the local, state and national
level to build capacity and help nonprofits, employers and training providers improve
their employment service programs and partnerships.

SECTION 11.5 Children Youth & Family Homelessness Committes

A. The Children, Youth & Family Committee works to bring a strong focus on the needs
of chiidren, youth and families experiencing or at risk of being homeless. The
Committee will evaluate the needs regarding these popuiations, identify service
deficits and develop recommendations for improving services and providing
resources to this population.

SECTION 11.6 Housing Committee

A. The Housing Committee will monitor housing data and provide input to inform current
and future housing options in the City and County of Denver, and may also address
issues related to zoning. In conjunction with Denver's Road Home staff, the
Committee will engage with public and private agencies and arganizations working to
provide a range of low to moderately priced housing options for those experiencing
homelessness or at risk of homelessness.

Section 11.7 Evaluation Committee

A. The Evaluation Committee will work to provide the Commission and Denver's Road
Home guidance concerning the effectiveness of procedures, programs, services, and
resources for impiementation of the City’s plan to address homelessness. The
Committee will work with Denver's Road Home staff to develop and review metrics to
measure overall program effectiveness and review and recommend best practices
for organizational, tactical and operational measures that would reflect progress in
homeless plan implementation.
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ARTICLE 12: AMENDMENT/REVISION OF BYLAWS
et e, DRERUIVENIAREVISION OF BYLAWS

Section 12.1 Procedures to Amend Bylaws

A. The pracess for amending the Commission byiaws will require a two week notics to
members of a meeting to vote on a bylaw amendment and will contain three
fundamental components:

» The proposed amendment, precisely worded
» The current bylaw
+ The bylaw as it will read if the amendment is adopted

The notice should include the proposers' names and their rationale for offering lhe
amendment. It may also include ather information such as whether a committee
endorses or opposes the amendmenit.

B. The proposed amendment will be presented for first consideration at a regularly
scheduled Commission meeting. Discussion and the vote for the proposed
amendment will occur at the next regutarly scheduled Commission meeting
subsequent to the first consideration of the amendment.

C. A two-thirds (2/3) vote of the members present will be required for passage of the
amendment and votes will be notated in the minutes.

Section 12.2 Proceduras for Revision of Bylaws

A. A revision to bylaws is an extensive rewrite that often makes fundamental changes in
the structure of the organization. By considering a revision of the bylaws, the
Commission would be proposing to substitute a new set of bylaws for the existing
ones. The Commission is free to amend anything in the proposed revision before it's
adopted, as if the bylaws were being considered and adopted for the first time. The
criteria for revision will be set by the Commission at the time of the proposed
ravision.

B. A two thirds vote will be required to consider ravision of the bylaws and will be noted
in the minutes.

Seclion 12.3 Use of Roberts Rules of Order

A. Raberts Rules of Qrder will be used as the ultimate arbiter to Settle discussion conceming
procedures specified in these bylaws.

#Hitiit
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Wolf, Robert A. - CA Human Services Legal Srves

—_—
From: Smith, Julie A. - HSOA Administration - HSOAA
Sent: Friday, March 11, 2016 5:48 PM
To: Smith, Julie A. - HSOA Administration - HSOAA
Subject: Media Notes: Friday, March 11
DHS Child welfare:

* The Denver Post, 9 News and Fox 31 all spoke with the father of the young Colorado boy who police say was
killed by his mother in Montana over the weekend before she took her own life. The father told reporters that
he thought his ex was abusing his son and reported it to human services but that his report wasn't taken
serlously. Because of very strict Jaws around privacy, we cannot comment directly about whether we were
involved with the family, but we did provide a brief statement which | have included below. The Denver Post
story is up online.

“The loss of this child is an absalute tragedy for this family, their loved anes and friends, and for our community
and agency.

We are working to understand the cirgumstances surrounding this horrible act.
I do want to take this time to say that any parent out there wha may be experiencing feelings of harming

themselves or their chiid - our community is here to help you. Please call 1-844-493-TALK {8255} and let us
connect you with services and people who are here to help you all be healthy, strong parents and children.”

Homelessness:

* Recap: We had a lot of media around the downtown homeless encampment action this week and continue to
field some requests. Today, Jesse received a request from the L.A. Times regarding this weeks' events and
general information about homelessness in Denver and the city's work in this area. We are researching and will
get back in tauch with that information prior to deadline.

Thanks all,
lulie
Julie Semith | Directer of Communlcations & Marketing

by Denver Human Services | City and County of Denver
% DENVER  720.944.1422 Phone | 303.513.6851 Call

{0 oo e ooty Julie.Smith @denvergov.org | www.denvergov.org/HumanServices

Facebook | Twitter
Reparting child abuse or neglect is simpla, Dial 1-844-CO-4-KIDS {1-844-264-5437). Your call will remaln ancnymous.
To report the suspected abuse, neglect or exploltation of a senior or elderly adull, call 720-944-2994,

This g-mail lransmission from the City and County of Denver, and any documents, lilgs, or pravious a-mail messages atached to it, ara intended solely lar the
individua(s) fo whom it is addressed and may contaln information that is confidential, legally privileged, and’or exomp! from disclasure undor applicabie law. if you
are not the intended racipiant, you ame hereby notified that any unauthorized raviaw, forwarding, pritting, copying, distribution, or uss of this transmission orthe
information it conlains is strctly prohibiled. A misdirected Iransmission does fiot constiiuta waiver of any applicable prvitage. if you received this iransmission in
error, please immaitiately nolly the sender and aglala the original transmission and its aftachments, Thank you.




Wolf, Robert A. - CA Human Services Legal Srvcs
RE C T Tty -3 T T o

From: Dreyer, Evan F. - Mayor's Office

Sent: Friday, March 11, 2016 2:06 PM

To: Milliner, Bennie L. - HS Office of Community Impact; Conner, Chrislopher N - HS Office of
Community Impact; Jaeckel, Tyler - Office of the CFO; Alderete, Breena C - Mayor's Office

Subject: Meeting with praviders

Hi, Bennie. | just wanted to follow up from our conversation a few minutes ago. If you could work with 8reena to
schedule/reschedule the upcoming meeting with providers so that Tyler and myself can attend, that would be great. |
think it’s crucial that we use the recent encampment cleanups to gain clarity, maintain focus, build momentum and
achieve community consensus (including the provider community) around next steps for services and facilities. | would
love to engage directly with providers and community outreach workers on this.

Thanks, and apologies if rescheduling causes calendar havoc.

Evan




Wol, Robe_r_t_ A. - CA Human Services Legal Srvcs

P T — e
From: Canner, Christopher N - HS Office of Cammunity Impact
Sent: Friday, March 18, 2016 12:57 PM
To: Brooks, Albus - City Council District 9; Sinden, Janice - Mayor's Office
Ce: Adams, Stephanie - MO for Education and Children; Sublet, Chad J. - City Attorney Ollice;

Dreyer, Evan F. - Mayor's Office; Peachey, Dave M. - PW Solid Waste; Lopez del Rio,
Manuel. - Human Rights/Community Partner; Strott, Mike - Mayor's Office; Hanlon, Brendan J.
- Office of the CFO; Smith, Julie A, - HSOA Administration - HSOAA; Albo, Andrea L. - HSOA
Administration - HSOAA; Comejo, Jose M. - PW Office Executive Director; Kuhn, Nancy -
PWPPS Policy Planning and Sus; Broadwell, David W. - Department of Law; Hughes,
Meghan - DEH Administration; Espinoza, Jenna K - Mayor's Office; Milliner, Bennie L.. - HS
Office of Community Impact, Martinez, Scott - City Attorney Office; Bordavsky, Marley M - City
Attorney Office; Shea, Wendy J. - Department of Law; Jasckel, Tyler - Office of the CFO;
Miller, Amber - Mayor's Office Communications Director; Jackson, Sonny A. - Police
Depariment - CSA; Behr, Mitch T. - City Attarney Office; Kyle, Rick - DPD; Drazen-Smith,
Melissa M. - Department of Law; Mix, Daeleng D. - MOS:; Medonald, Robert M. - EHO
Administration; May, Penny L, - General Sarvices Administratn; Fitt, Charlotte S. - PW Solid
Waste; Willlams, Lars L. - PW Solid Waste; Sapp, Michael D. - Operations &
Communications; White, Chief Robert C. - Police Depariment; Johnson, Shawn - Mayor's
Oflice; Granger, Jesse M. - HSOA Administration - HSOAA; Mares, Donald J, - HSOA
Administration - HSOAA; Lurnley, Lisa A. - Division of Real Estate; Steinberg, Jefirey J. -
Division of Real Estate; O'Malley, Stephanie Y. - Safety Administration; Schiavone, Jenny D, -
Denver Marketing Office; Lopez, Tony Cmdr - DPD; Quinones, David, Chief - DPD; Gaddis,
Chris K. - Depariment of Law; Delaney Jr, George H. - PW Wastewater Mgmt Division;
Okubo, Derek P. - Human Rights/Community Pariner

Subject; RE: Quick update on Ballpark encampments

Thanks CM Brooks,

Outreach anticipates moving up to 7 individuals from this area into housing this month. Their contacts immediate to the
Triangle are dwindling but they have been engaging in areas folks moved to—bike trails, SL park, etc. Theydid reporta
couple cases of individuals forming new encampments but not disclosing to outreach where they were—however, it
seems they are still continuing to engage in street environments outside of the encampments.

Chris Conner | Program Administrator
"5 DENVER Denver's Road Home | City and County of Denver
| 4 720.944.2681 Phone | 720.369.9838 Cell

christopher.conner@denvergov.org

This e-mall transmisston from the Clty and County of Genver, and any documents, files, or previous e-mail messagas attached tg it, are intanded solaly for the Individualis} to
whom i Is sddressed and moy contain information thai is confidential, lagally peivileged, ant/or axamp! trom disclosure under applicabls law, [ you ara nat ihe intanded
recipiant, yau are hareby notilied that any unauthorized review, loswarding, prinling, copying. distrbution, or use of this iransmission or the intormaiion i contains is stricily
prohibited. A misdirecied transeission doas nol consiltute waiver of any appiicabla privitege. [ you recelvad this transmission in amor, pleass immodiately nolily the sender
and deleie the odginal transmission and its atiachmanis. Thank you.

From: Brooks, Albus - City Council District 9

Sent: Friday, March 18, 2016 12:52 PM

To: Sinden, Janice - Mayor's Office <Janice.Sinden@denvergov.org>

Cc: Adams, Stephanie - MO for Education and Children <Stephanie Adams@denvergov.org>; Sublet, Chad J. - City
Attorney Office <Chad .Sublet@denvergov.org>; Dreyer, Evan F. - Mayor's Office <Evan.Dreyer@denvergov.orgs;
Peachey, Dave M. - PW Solid Waste <Dave.Peachey@denvergov.org>; Lopez del Rio, Manuel, - Human
Rights/Community Partner <Manuel.LopezDelRio@denvergav.org>; Strott, Mike - Mayor's Office
<Mike.Strott@denvergov.org>; Hanlan, Brendan J. - Office of the CFO <Brendan.Hanlon@denvergov.org>; Smith, Julie A,
- HSOA Administration - HSOAA <Julie. Smith@denvergov.org>; Albo, Andrea L. - HSOA Administration - HSOAA
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<Andrea.Albo@denvergov.org>; Cornejo, Jose M. - PW Office Executive Directar <Jose.Cornejo@denvergov.org>; Kuhn,
Nancy - PWPPS Policy Planning and Sus <Nancy.Kuhn@denvergov.org>; Broadwell, David W. - Department of Law
<David.Broadwell@denvergov.org>; Hughes, Meghan - DEH Administration <Meghan.Hughes@denvergov.org>;
Espinoza, Jenna K - Mayor's Office <Jenna.Espinoza@denvergov.org>; Milliner, Bennie L. - HS Office of Community
Impact <Bennie.Milliner@denvergov.org>; Martinez, Scott - City Attorney Office <Scott.Martinez@denvergov.org>;
Bordovsky, Marley M - City Attormey Office <Marley.Bordovsky @denvergov.org>; Shea, Wendy J. - Department of Law
<Wendy.Shea@denvergov.org>; faeckel, Tyler - Office of the CFO <Tyler.Jaeckel@denvergov.org>; Miller, Amber -
Mayor's Office Communications Director <Amber.Miller@denvergov.org>; Jacksen, Sonny A. - Police Departrment - C5A
<Sonny.Jackson@denvergov.org>; Behr, Mitch T. - City Attorney Office <Mitchel,Behr@denvergov.org>; Kyle, Rick - DPD
<Rick.Kyle@denvergov.org>; Drazen-Smith, Malissa M. - Department of Law <Melissa.Drazen-Smith@denvergov.org>;
Mix, Daelene D. - MOS <Daelene.Mix@denvergov.org>; Mcdanald, Robert M. - EHO Administration
<Bob.McDonald@denvergov.org>; May, Penny L. - General Services Administratn <Penny.May@denvergov.org>; Pitt,
Charlotte S. - PW Solid Waste <Charlotte.Pitt@denvergov.org>; Williams, Lars L. - PW Solid Waste
<lars.Williams@denvergov.org>; Conner, Christopher N - HS Office of Community Impact
<Christopher.Conner@denvergov.org>; Sapp, Michael D. - Operations & Communications
<Michael.Sapp@denvergov.org>; White, Chief Robert C. - Police Department <Robert.White@denvergov.org>; Johnson,
Shawn - Mayor's Qffice <Shawn.Johnson@denvergov.org>; Granger, Jesse M. - HSOA Administration - HSOAA
<Jesse.Granger@denvergov.org>; Mares, Donald J. - HSOA Administration - HSOAA <Donald.Mares@denvergov.org>;
Lumley, Lisa A. - Division of Real Estate <Lisa.Lumiey@denvergov.org>; Steinberg, Jeffrey J. - Division of Real Estate
<Jeffrey.Steinberg@denvergov.org>; 0'Malley, Stephanie V. - Safety Administration
<Stephanie.OMalley@denvergov.org>; Schiavone, lenny D. - Denver Marketing Office

<Jenny.Schiavane @denvergov.org>; Lopez, Tony Cmdr - DPD <Tony.Lopez@denvergov.org>; Quinones, David, Chief -
DPD <David.Quinones@denvergov.org>; Gaddis, Chris K. - Department of Law <Chris.Gaddis@denvergov.org>; Delaney
Jr, George H, - PW Wastewater Mgmt Division <George.Delaney@denvergov.org>; Okubo, Derek P. - Human
Rights/Community Partner <Derek.Okubo@denvergov.org>

Subject: Re: Quick update on Ballpark encampments

Great work for everyone involved. Please continue working with D2 to ensure we are not just pushing into the
neighborhoods.
Has the outreach team been able to connect folks to services?

Albus Brooks, MBA

City Council District 9
Sent from my iPhone 6s
So... expect a few errors :)

"Hold fast to dreams

For if dreams die

Life is a broken-winged bird
That cannot fly, "
-Langston Hughes

On Mar 18, 2016, at 11:15 AM, Sinden, Janice - Mayor's Office <Janice.Sinden@denvergov.org> wrote:

Great! Thanks!!

Sent from Outlook AMohile




On Fri, Mar 18, 2016 at 9:53 AM -0700, “Dreyer, Evan F. - Mayor's Office"
<Evan.Dreyer@denverzov.ore> wrote:

Thought everyone would like to see this as it indicates progress. it's from DPD Ballpark officers’ report at
the end of their shift: “We again spent the day by Denver Rescue Mission and took care of every incident
that arose on the block. Today saw the lowest number of homeless people since this process began, We
also went into the community center several times. We checked the orea around 25" and Lawrence and
it was completely cleor of any campers. We continued to show our presence around the Shelter areas,
and observed 0 camping viclations.”

This part of the report continues to speak to the urgent need to get the “Better Way to Give" campaign
up and running quickly: “A large group of people brought food down to feed the homeless on the

street. Because there were no homeless, they took all of the food into the Rescue Mission and gave it to
staff Insteod, We engaged the group and thanked them for choosing to give the food to a provider
rother than distributing it on the street.”




Wolf, Robert A. - CA Human S_g'r_vices Leaal Srves

Las S -
From: Mix, Daslene D, - MOS
Sent: Friday, March 18, 2016 11:55 AM
Te: Dreyer, Evan F. - Mayor's Office; Martinez, Scott - City Attormey Olfice; Broadwell, David W. -

Department of Law; Shea, Wendy J. - Department of Law; Sublet, Chad J. - City Atomay
Office; Gaddis, Chris K. - Department of Law; Bordovsky, Marley M - City Attorney OHfice;
Drazen-Smith, Melissa M. - Department of Law; Kuhn, Nancy - PWPPS Policy Planning and
Sus; Behr, Mitch T. - City Attomney Office; White, Chief Robert C. - Police Department;
Quinones, David, Chief - DPD; Lopez, Tony Cmdr - DPD; Mares, Donald J. - HSOA
Administration - HSOAA; Smith, Julie A. - HSOA Administration - HSOAA; Milliner, Bennie L. -
HS Office of Community Impact; Conner, Christopher N - HS Office of Cammunity lmpact;
Cornejo, Jose M. - PW Oiffice Executive Director; Delaney Jr, George H. - PW Waslewalar
Momt Division; Pitt, Charlotte S. - PW Solid Waste; Williams, Lars L. - PW Solid Waste; Miller,
Amber - Mayor's Qifice Communications Direclor; Espinoza, Jenna K - Mayor's Office; Stroit,
Mike - Mayor's Office; May, Penny L. - General Services Administratn; Sinden, Janice -
Mayor's Oifice; Brooks, Albus - Gity Council District 9; O'Malley, Stephanie Y. - Safety
Administration; Jackson, Sonny A. - Police Depariment - CSA; Kyle, Rick - DPD; Mcdonald,
Robert M. - EHO Administration; Hughes, Meghan - DEH Administration; Schiavone, Jenny D,
- Denver Marketing Office; Hanlon, Brendan J. - OHice of the CFQO; Okubo, Derek P. - Human
Righls/Community Partner; Johnson, Shawn - Mayor's Office; Sapp, Michael D. - Operations
& Communicalions; Lopez del Rio, Manuel, - Human Rights/Communily Pariner; Steinberg,
Jeflrey J. - Division of Real Estate; Lumiey, Lisa A. - Division of Real Estate; Jaeckel, Tyler -
Office of the CFO; Adams, Stephanie - MO for Education and Children; Granger, Jesse M, -
HSOA Administration - HSOAA; Peachey, Dave M. - PW Solid Waste; Albo, Andrea L. -
HSOA Administration - HSQAA

Subject: RE: Quick update on Ballpark encampments

Thanks, Evan. District 6 also indicates that the environment is safer as a result of the cleanup. Specifically, there were
nine incidents of transient-on-transient aggravated assault and/or robbery during the 28 days that preceded the
cleanup. Since the cleanup, there have only been two incidents of transient-on-transient crime, hoth of which were
lower level offenses,

Daelene Mix { Strategic Advisor & Communications Direclor

”% DENVE R  Deparmont of Public Safety | D rectors Otiice | City and County of Denver
' 720 913 6604 Oilice | 720.490 1945 Cel

daelene.mix denvergov org

From: Dreyer, Evan F. - Mayor's Office

Sent: Friday, March 18, 2016 10:53 AM

To: Martinez, Scott - City Attorney Office <Scott.Martinez@denvergov.org>; Broadwell, David W, - Department of Law
<David.Broadwell@denvergov.org>; Shea, Wendy J. - Department of Law <Wendy.Shea@denvergov.org>; Sublet, Chad
). - City Attorney Office <Chad.Sublet@denvergov.org>; Gaddis, Chris K. - Department of Law
<Chris.Gaddis@denvergov.org>; Bordovsky, Marley M - City Attorney Office <Marley.Bordovsky@denvergov.org>;
Drazen-Smith, Melissa M. - Department of Law <Melissa.Drazen-Smith@denvergov.org>; Kuhn, Nancy - PWPPS Policy
Planning and Sus <Nancy.Kuhn@denvergov.org>; Behr, Mitch T, - City Attorney Office <Mitchel.Behr@denvergov.org>;
White, Chief Robert C. - Palice Department <Robert. White@denvergov.org>; Quinones, David, Chief - DPD
<David.Quinones@denvergov.org>; Lopez, Tony Cmdr - DPD <Tony.Lopez@denvergov.org>; Mares, Donald J. - HSOA
Administration - HSOAA <Donald.Mares@denvergov.org>; Smith, Julle A. - HS0A Administration - HSOAA
<Julie.5Smith@denvergov.org>; Milliner, Bennie L. - HS Qffice of Community impact <Bennie.Milliner@denvergov.org>;
Conner, Christopher N - HS Office of Community Impact <Christopher.Conner@denvergov.org>; Cornejo, Jose M. - PW
Office Executive Director <Jose.Cornejo@denvergov.org>; Delaney Jr, George H. - PW Wastewater Mgmt Division
<George.Delaney@denvergov.org>; Pitt, Charlotte S, - PW Solid Waste <Charlotte.Pitt@denvergov.org>; Williams, Lars
L. - PW Solid Waste <Lars.Willia ms@denvergov.org>; Miller, Amber - Mayor's Office Communications Director
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<Amber.Miller@denvergov.org>; Espinoza, Jenna K - Mayor's Office <jenna.Espinoza@denvergov.org>; Strott, Mike -
Mayor's Office <Mike.Strott@denvergov.org>; May, Penny L. - General Services Administratn
<Penny.May@denvergov.org>; Sinden, Janice - Mayor's Office <lanice.Sinden@denvergov.org>; Brooks, Albus - City
Council District 9 <Albus.Brooks@denvergov.org>; 0'Malley, Stephante Y. - Safety Administration
<Stephanie.OMalley@denvergov.org>; Mix, Daelene D, - MOS <Daelene.Mix@denvergov.arg>; Jackson, Sonny A. -
Police Department - CSA <Sonny.Jackson@denvergov.org>; Kyle, Rick - DPD <Rick.Kyle@denvergov.org>; Mcdonald,
Robert M. - EHO Administration <Bob.McDonald@denvergav.org>; Hughes, Meghan - DEH Administration
<Meghan.Hughes@denvergov.org>; Schiavone, Jenny D. - Denver Marketing Office <Jenny.Schiavone@denvergov.org>;
Hanlon, Brendan J. - Office of the CFO <Brendan.Hanlon@denvergov.org>; Okubo, Derek P. - Human Rights/Community
Partner <Derek.Ckubo@denvergov.org>; Johnson, Shawn - Mayor's Office <Shawn.Johnson@denvergov.org>; Sapp,
Michael D. - Operations & Communications <Michael.5app@denvergov.org>; Lopez del Rio, Manuel. - Human
Rights/Community Partner <Manuel.LopezDelRio@denvergov.org>; Steinberg, Jeffrey J. - Division of Real Estate
<leffrey.Steinberg@denvergov.org>; Lumley, Lisa A. - Division of Real Estate <Lisa.Lumley@denvergov.org>; Jaeckel,
Tyler - Office of the CFO <Tyler.Jaeckel@denvergov.org>; Adams, Stephanie - MO for Education and Children
<Stephanie.Adams@denvergov.org>; Granger, Jesse M. - HSOA Administration - HSOAA
<Jesse.Granger@denvergav.org>; Peachey, Dave M. - PW Solid Waste <Dave Peachey@denvergov.org>; Albo, Andrea L,
- HSOA Administration - HSOAA <Andrea.Albo@denvergov.org>

Subject: Quick update on Ballpark encampments

Thought everyone would like to see this as it indicates progress. it's fram DPD Ballpark oFficers’ report at the end of their
shift: “We again spent the day by Denver Rescue Mission ond took care of every incident that arose on the block. Todoy
saw the lowest number of homeless people since this process began. We also went into the community center several
times. We checked the area around 25" and Lawrence and it was completely clear of ony campers. We continued to
show our presence around the Shelter areas, and observed 0 camping violotions.”

This part of the report continues to speak to the urgent need to get the “Better Way to Give" campaign up and running
quickly: “A large group of people brought food down to feed the homeless on the street. Because there were no
homeless, they took ail of the food into the Rescue Mission and gave it to staff instead. We engaged the group and
thanked them for choosing to give the food to o provider rother than dis tributing it on the street.”




Wolf, Robert A. - CA Human Services Legal Srves

From; Conner, Christopher N - HS Office of Community Impact
Sent: Thursday, March 03, 2016 4:06 PM
To: Cornejo, Jose M. - PW Office Executive Direclor; Kuhn, Nancy - PW Palicy, Planning &

Communication; lsmith@ccdenver.org; White, Chief Bobert C, - Police Department;
Quinones, David, Chief - DPD; Lopez, Tony Cmdr - DPD; Martinez, Scott - City Attomey
Office; Milliner, Bennie L. - HS Office of Community Impact; Brad Meuli; May, Penny L. -
General Services Administratn; Braoks, Albus - City Council District 9; Delaney, George -
Chief Operating Officer; "Jash Geppelt’; 'Steve Walkup'; Stuart, Skye - Mayor's Office; Smith,
Julig A, - HSOA Administration - HSOAA; Broadwell, David W. - Department of Law; Sublet,
Chad J. - City Attamey Office; Bordovsky, Marley M - City Attorney Office; Gaddis, Chris K. -
Depariment of Law; 'Geoffrey Bannett'; Drazen-Smith, Melissa M. - Dapartment of Law;
Mares, Donald J. - HSOA Administration - HSOAA; Shea, Wendy J. - Department of Law:
Albo, Andrea L. - HSOA Administration - HSOAA; Millsr, Amber - Mayor's Ofice
Communications Director; Strott, Mike - Mayor's Olfice; Mix, Daslens D. - MOS; Jackson,
Sonny A. - Police Department - CSA; Kyls, Rick - DPD; Critle, Simon 8. - DSD - CSA:
Hughes, Meghan - DEH Adminisiration; Schiavana, Jenny D. - Denver Marketing Oflice;
Mcdonald, Rabert M. - EHO Administration; Behr, Mitch T. - City Attorney Office; Espinoza,
Jenna K - Mayor's Office; Hanlon, Brendan J. - Office of the CFQ; Lumley, Lisa A. - Division of
Real Eslate; Steinberg, Jelfrey J. - Division of Real Estate; Inman, Ashlay R. - HSOA
Administration - HSOAA; Sandoval, Marisela D. - City ARorney Office; Mayor's office — 1437
Bannock Street, Conf, Room 377; Jones, Kerra M - EHO Adminislration; Adams, Stephanie -
MO for Educalion and Children; Okubo, Derek P. - Human Rights/Community Pariner;
Johnsen, Shawn - Mayor's Office; Sapp, Michasl D, - Operations & Communications; Lopez
del Rio, Manuel. - Human Rights/Cammunity Pariner

Subject: RE: sidewalk encampment follow-up

Delivered 200 copies of the flier to DSOC this afternoon.

Chris Conner | Program Administrator
" DENVER Denver's Road Home | City and County of Denver
| 4 720.944.2681 Phone | 720.369.9838 Cell

christopher.conner@ denvergov.org

This e-mafl transm:sson from the City and County of Denver, and eny documants. files, ar provious e-mail massages attached (0 #, ar ntended solely lor the Individual(s) 1o
whom it is addressed and may contain informaton that is confidantial, legally privieged. and/or exampt lrom disclosure under applicable law, W you sre not the Intendad
recipient, you are hereby noulled that any unauthorized reviaw, forwarding, pinting, copying, distibution, or use ol this transmission of tha information Il contains is strictly
prohiblied. A misdireciad transmisston does not constiule walver of any applicabla privilege. I you tecerved Ihis Iransmiasion in etror, plense immadiately notify the sender
and delete 1he onginal tmansmission and ils attachmants. Thank you,

From: Cornejo, Jose M. - PW Office Executive Directar

Sent: Thursday, March 03, 2016 3:28 PM

To: Kuhn, Nancy - PW Palicy, Planning & Communication <Nancy.Kuhn@denvergov.org>; Ismith@ccdenver.org; White,
Chief Robert C. - Police Department <Robert.White@denvergov.org>; Quinones, David, Chief - DPD
<David.Quinones@denvergov.org>; Lapez, Tony Cmdr - DPD <Tony.Lopez@dervergov.org>; Martinez, Scott - City
Attorney Office <Scott.Martinez@denvergov.org>; Milliner, Bennie L. - HS Office of Community Impact
<Bennie.Milliner@denvergov.org>; Conner, Christopher N - HS Office of Community Impact
<Christopher.Conner@denvergov.org>; Brad Meuli <bmeuli@denrescue.arg>; May, Penny L. - General Services
Administratn <Penny.May@denvergov.org>; Brooks, Albus - City Council District 9 <Albus.Brooks@denvergov.org>;
Delaney, George - Chief Operating Officer <George.Delaney@denvergov.org>; 'Josh Geppelt'
<Jgeppelt@denrescue.org>; ‘Steve Walkup' <Steve@denrescue.org>; Stuart, Skye - Mayor's Office
<Skye.Stuart@denvergov.org>; Smith, Julie A. - HS0A Administration - HSOAA <lulle.Smith@denvergov.org>; Broadwell,
David W. - Department of Law <David.Broadwell@denvergov.org>; Sublet, Chad J. - City Attorney Office
<Chad.Sublet@denvergov.org>; Bordavsky, Marley M - City Attorney Office <Marley.Bordovsky@denvergov.org>;
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Gaddis, Chris K. - Department of Law <Chris.Gaddis@denvergov.org>; 'Geoffrey Bennett' <GBennett@ccdenver.org>;
Drazen-Smith, Melissa M. - Department of Law <Melissa.Drazen-Smith@denvergov.org>; Mares, Donald ). - HSOA
Administration - HSOAA <Donald.Mares@denvergov.org>; Shea, Wendy 1. - Department of Law
<Wendy.Shea@denvergov.org>; Albo, Andrea L. - HSOA Administration - HSOAA <Andrea.Albo@denvergov.org>; Miller,
Amber - Mayor's Office Communications Director <Amber.Miller@denvergov.org>; Strott, Mike - Mavyor's Office
<Mike.Strott@denvergov.org>; Mix, Daelene D. - MOS <Daelene Mix@denvergov.org>; Jackson, Sonny A. - Police
Department - CSA <Sonny.Jackson@denvergov.org>; Kyle, Rick - DPD <Rick.Kyle@denvergov.org>; Crittle, Simon 5. - DSD
- C5A <Simon.Crittle@denvergov.org>; Hughes, Meghan - DEH Administration <Meghan.Hughes@denvergov.org>;
Schiavone, Jenny D. - Denver Marketing Office <lenny.Schiavone@denvergov.org>; Mcdonald, Robert M. - EHO
Administration <Bob.McDonald@denvergov.org>; Behr, Mitch T. - City Attorney Office <Mitchel.Behr@denvergov.org>;
Espinoza, Jenna K - Mayor's Office <Jenna.Espinoza@denvergov.org>; Hanlon, Brendan J, - Office of the CFO
<Brendan.Hanlon@denvergov.org>; Lumley, Lisa A. - Division of Real Estate <lisa.Lumley@denvergov.org>; Stéinberg,
Jeffrey J. - Division of Real Estate <leffrey.Steinberg@denvergov.org>; Inman, Ashley R. - HSOA Administration - HSOAA
<Ashley.Inman@denvergov.org>; Sandoval, Marisela D. - City Attorney Office <Marisela.Sandoval@denvergov.org>;
Mayor’s office — 1437 Bannock Street, Conf. Room 377
<Mayorsofﬁce143?BannuckStreetConf.ﬂoomB??@denvergov.org>; Jones, Kerra M - EHO Administration
<Kerra.Jones@denvergav.org>; Adams, Stephanie - MO for Education and Children <Stephanie.Adams@denvergov.org>;
Okubo, Derek P, - Human Rights/Community Partner <Derek.Okubo@denvergov.org>; Johnson, Shawn - Mayor's Office
<Shawn. chnson@denvergov.org>; Sapp, Michael D. - Operations & Communications <Michael.Sapp@denvergov.orp>;
Lopez del Rio, Manuel. - Human Rights/Community Partner <Manuel.LopezDelRio@denvergov.org>

Subject: RE: sidewalk encampment follow-up

If there are no other comments we will proceed with the action plan as discussed on our meeting.
Thanks

Jose

Jose M, Comnejo, P.E. | Executive Director
™ DENVER Department of Public Works | City and County of Denver
W cuiconeny 720.865.2577 Phone | 720,865.8795 Fax
|ose.comejo @ deavergov.org

This e-mad transnusswn fram the City and County of Denver, and any docum
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fransnussion does not Lonsttule waner of any apphcable privilege If you
sender and defete the eriginal transmission and s attachments. Thank

~
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From: Kuhn, Nancy - PW Policy, Planning & Communication

Sent: Wednesday, March 02, 2016 6;08 PM

Ta: Ismith@ccdenver.org; White, Chief Robert C. - Police Department <Robert White@denvergov.org>; Quinones, David,
Chief - DPD <David.Quinones@denvergov.org>; Lapez, Tony Cmdr - DPD <Tony.Lopez@denvergov.org>; Martinez, Scott
- City Attorney Qffice <Scott.Martinez @denvergov.org>; Milliner, Bennie L. - HS Dfice of Community Impact

<Bennie Milliner@denvergov.org>; Conner, Christopher N - HS Office of Community Impact
<Christopher.Conner@denvergov.org:v; Brad Meuli <bmeuli@denrescue o B>, May, Penny L. - General Services
Administratn <Penny. May@denvergov.org>; Brooks, Albus - City Council District 9 <Albus.Brooks@denvergov.org>;
Cornejo, Jose M. - PW Office Executive Director <lose.Cornejo@denverpov.org>; Delaney, Gearge - Chief Operating
Officer <Gegrge.Delaney@denvergov.org>; ‘Josh Geppelt’ <jgeppelt@denrescue.org>; 'Steve Walkup'
<3teve@denrescue.org>; Stuart, Skye - Mayor's Office <Skye.Stuart@denvergov.org>; Smith, Julie A. - HSOA
Administration - HSOAA <Julie.Smith@denverzov.ore>; Broadwell, David W, - Department of Law
<David.Broadwell@denvergov.org>; Sublet, Chad J. - City Attorney Office <Chad. Sublet@denvergov.org>; Bordovsky,
Marley M - City Attorney Office <Marley.Bordovsky@denvergov.org>; Gaddis, Chris K. - Department of Law
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<Chris. Gaddis@denvergov.org>; ‘Geoffrey Bennett' <GBennett@ccdenver.org>; Drazen-Smith, Melissa M. - Department
of Law <Melissa.Orazen-Smith@denvergov.org>; Mares, Donald J. - HSOA Administration - HSOAA
<Donald.Mares@denvergov.org>; Shea, Wendy J. - Department of Law <Wendy.Shea@denvergav.ar >; Albo, Andrea t. -
HSOA Administration - HSOAA <Andrea.Albo@denvergov.arg>; Miller, Amber - Mayar's Office Communications Director
<Amber.Miller@denverggv.org>; Strott, Mike - Mayor's Office <Mike.Strott@denvergov.org>: Mix, Daelene D. - MOS
<Daglene. Mix@denvergov.org>; lackson, Sonny A. - Police Department - CSA <Sonnv.Jackson @denvergov.orp>; Kyle,
Rick - DPD <Rick Kyle@denverpov.orp>; Crittle, Siman S. - DSD - C5A <simon.Crittle@denvergov.org>; Kuhn, Nancy - PW
Palicy, Planning & Communication <Nancy.Kuhn@denvergov.org>; Hughes, Meghan - DEH Administration
<Meghan.Hughes@denvergov.org>; Schiavone, Jenny D. - Denver Marketing Office <Jenny.Schiavone@denvergov.org>;
Mcdonald, Robert M. - EHO Administration <Bab.McDonald @denvergov.org>; Behr, Mitch T. - City Attorney Office
<Mitchel.Behr@denvergov.orgs; Espinoza, Jenna K - Mayor's Office <lenna,Espinoza @denvergov.org>; Hanlon, Brendan
1. - Office of the CFO <Brendan.Hanlon@denvergov.org>; Lumley, Lisa A. - Division of Real Estate
<lisa.Lumley@denvergov.org>; Steinberg, Jeffrey J. - Division of Real Estate <leffrey Steinberg @denvergov.org>; iInman,
Ashley R. - HSOA Administration - HSOAA <Ashley.Inman @denvergov.org>; Sandoval, Marisela D. - City Attorney Office
<Marisela.Sandoval@denvergov.org>; Mayor's office — 1437 Bannock Street, Conf, Room 377
<Mayorsofﬁcel#B?BannockStreetConf.Room377@denuerguv.nrg>; lones, Kerra M - EHO Administration
<Kerra.fones@denyergov.arg>; Adams, Stephanie - MO for Education and Children <Stephanie. Adams@denvergov.org>;
Okubo, Derek P. - Human Rights/Community Partner <Derek.Okubo@denvergov.org>; Jobnson, Shawn - Mayor's Office
<Shawn.Johnson@denvergov.org>; 5app, Michael D. - Operations & Communications <Michael.Sapp@denvergov.org>;
Lopez del Rio, Manuel. - Human Rights/Community Partner <Manuel. LopezDelRio@denver, ov.org>

Subject: sidewalk encampment fallow-up

Per Jose and George following today’s meeting, | made some slight adjustments to these attachments, for your review:

= Protocol document: see one change tracked an page 1, 2™ paragraph under section A.

* Flyer: Added date for start of the affort. The flyer also refers people to 3-1-1 if they have questions related to
the retrieval of property. Note: Solid Waste has provided 3-1-1 with some info on this; 3-1-1 will provide callers
with property retrieval Jocation and hours. But, beyond that, questions about property removal and storage will
go Charlotte Pitt.

® Letter to Chief: added focation and time period info. Question: when we say we are going to do this for 60 days,
is that 60 calendar days or 12 weeks?

Thanks|
Nancy

- Nancy Kuhn | Director of Communications
% DENVER Department of Public Warks | City and Counly of Denver
' THE Mtk HIGH Cety  720.865.8720 Phons [ 720.865 8795 Fax
nancy kuhn@denvergav.org
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_Wolf. F_Io_bert A. - CA Human Services Legal Sr!r_:i
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From: Milliner, Bennie L. - HS Office of Community Impact
Sent: Monday, February 29, 2016 12:57 PM
To: Dreyer, Evan F. - Mayor's Office
Subject: RE: Sldewalk Encampments Aclion Plan

Bennie has two conflicts for this meeting, but will likely be calling in.

Morina Duerson | Operations Assistant
"’g DENVER Denver's Road Homa | City and County of Danver
4 720.944-2508 Phone |

This e-moll transmissian from the City ond Caunty of Denver, and any documents, files, ar previous e-mail messages attoched o it, are intended
solely for the individualfs) to whom it is addressed and may contain information that is confidentiol, legally priviteged, and/or exempt from
disclosure under applicable low. If you are not the intended recipient, you ore hereby natified that ony unouthorized review, forwarding, printing,
copying, distribution, or use of this transmission or the information it contains s strictly prohibited, A misdirected transmissian does not constitute
walver of eny applicable privilege. If you recelved this transmission in error, please immediately notify the sender and delete the original
transmission and its ottachments. Thank you.

~—QOriginal Appointment—~—

From: Dreyer, Evan F, - Mayor's Office

Sent: Friday, February 26, 2016 12:37 PM

To: Dreyer, Evan F. - Mayor's Office; "lsmith@ccdenver.org’; White, Chief Robert C. - Police Department; Quinones,
David, Chief - DPD; Lopez, Tony Cmdr - DPD; Martinez, Scott - City Attorney Office; Milliner, Bennie L. - HS Office of
Community Impact; Conner, Christopher N - HS Office of Community Impact; Brad Meull; May, Penny L. - General
Services Administratn; Brooks, Albus - City Council District 9; Cornejo, Jose M. - PW Office Executive Director; Delaney,
George - Chief Operating Officer; ‘Josh Geppelt'; 'swalkup@denrescue.org’; ‘Steve Watkup'; Stuart, Skye - Mayar's Office;
Smith, Julie A. - HSOA Administration - HSOAA; Broadwell, David W. - Department of Law; Sublet, Chad /. - City Attorney
Office; Bordovsky, Marley M - City Attorney Office; Gaddis, Chris K. - Department of Law; 'Geoffrey Bennett'; Drazen-
Smith, Melissa M. - Department of Law; Mares, Donald J. - HSOA Administration - HSOAA; Shea, Wendy J. - Department
of Law; Albo, Andrea L. - HSOA Administration - HSOAA; Miller, Amber - Mayor's Office Communications Director; Strott,
Mike - Mayor's Office; Mix, Daelene D. - MOS; Jackson, Sonny A. - Police Department - CSA; Kyle, Rick - DPD; Crittie,
Simon S. - DSD - CSA; Kuhn, Nancy - PW Policy, Planning & Communication; Hughes, Meghan - DEH Administration;
Schiavone, Jenny D. - Denver Marketing Office; Mcdonald, Robert M. - EHO Administration; Behr, Mitch T. - City
Attorney Office; Espinoza, Jenna K - Mayor's Office; Hanlon, Brendan J. - Office of the CFO; Lumley, Lisa A. - Division of
Real Estate; Steinberg, leffrey J. - Division of Real Estate; Inman, Ashley R. - HSOA Administration - HSOAA; Sandovat,
Marisela D. - City Attorney Office; Jones, Kerra M - EHO Administration; Okubo, Derek P. - Human Rights/Community
Partner; Johnson, Shawn - Mayor's Office; Sapp, Michael D. - Operations & Communications; Lopez del Rio, Manuel. -
Human Rights/Community Partner

Cc: Adams, Stephanie - MO for Education and Children

Subject: Sidewatk Encampments Action Plan

When: Wednesday, March 02, 2016 10:00 AM-11:00 AM (UT€-07:00) Mountain Time {US & Canada),

Where: Mayor’s office — 1437 Bannock Street, Conf. Room 377 or conference call in number 720-913-5781




Wolf, Robert A. - CA Human Services Legal Srves
T Sh— . ==F
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From: Conner, Chrislopher N - HS Office of Community Impact
Sent: Friday, March 18, 2016 2:18 PM
To: Milliner, Bennie L. - HS Office of Community Impact; Dreyer, Evan F. - Mayor's Office; Lopez,
Tony Cmydr - DPD
Subject: San Pedro storage

Evan, Bennie, Cmdr. Lopez—

Worth a look just to see how other cities are dealing. San Pedro almost arbitrarily assigns “60 gal.” to the amount of
items people can possess on the street. Not the amount of volume that goes into storage, but the amount permitted to
be kept at encampment. Not sure what is getting accomplished in the policy, or how it could possibly be enforced—
perhaps they bring a bin, say you can keep whatever fits in it, and take the rest into custody/disposal?

erson-have-in-san-

http://www.dailybreeze.com/social-affairs/20160317 how-marny-
pedro-a-60-gallon-hins-worth

Chris Conner, MA | Program Administrator
E“‘g DENVER Denvers Road Home | City and County of Denver
W oscaonon 720.944.2681 Phone | 720.369.9838 Celi
christopher.conner@denvergov.org

This e-mall transmission from the Clty and County of Denvar, and any documants, Fles, or previcus e-mall messeges atached 10 i1, ara Intendad solely lor the Individual(s) 1o
wham t Is addressed and may cordaln Inlormation that s eantidential, legatly prvilegad, andfor axempi tram disclosurs undar applicable law, H you are not the imended
raciplent, you are hereby notllisd that any unauthorized reviow, lorwarding, printing, copying, distribution, or use of this transmission or the information it contains ks strctly
pohibited. A misdirecied transmission does nol constiiule walvar of any applicabla privilege. If you recaivad this tranamission in enor, ploass immedlataly notity tha sencler
and daisle the ariginal iransmixsion end s attachmenia. Thank yorL.

SHELTERING OPTIONS (subject to change according to isolated weather patterns):

SINGLE WOMEN:

*  Unaccompanied women over age 18 may call Delores Project (303.534.5411) for shelter availability on Mondays:
first time guests can call at 9:00a and relurning guesls can call at 11:30a. Waomen may also phone nightly lo see
if there are no show vacant beds available at 5:30p. A small number of Delores Project's beds are randomly
assigned at The Gathering Place on Monday momings at 9:30a

» Emergency shelter is available through St. Francis Center's partnership with Capitol Hill United Ministries
Women's Homeless Initiative.

o Women's Homeless Iniliative's beds are randamly assigned at B:15a at St. Francis Center (2323
Curtis). Women who are assigned a bed must return to St. Francis Center by 5:00p for check-in. If a bed
s unclaimed it will be filled by women on the waillist. St. Francis Center will provide transportation for
women to pariner churches promptly at 5:30p.

» Catholic Charities will provide shelter for up to 70 women nightly through the Holy Rosary program al Samaritan
House (Broadway at Lawrence).

o Women over 18 may arrive at Samaritan Housg {Broadway al Lawrenca) between 5:00p and 6:00p for
shelter in the Holy Rosary program,

o Additional women will be able to access charlered bus transport from Samarilan House to overllow
sheller starting at 7:00p.

o Women ulilizing the Holy Rosary emergency shelter at Samaritan House will be given preference for any
shelter openings in the Samaritan House Extended Stay program. Openings in the Exiended Slay
programming are randomly assigned at 8:00p.




* It no shelter options are available and temparatures are below 40 degrees, women may arrive al Samaritan
House (Park Ave. at Lawrence) from 6:00p until 8:30p 1o obtain a motel voucher. PLEASE REVIEW MOTEL
VOUCHER POLICIES BELOW

SINGLE MEN:

 Salvation Army Crossroads (1901 29 St.) randomly assigns emergency shelter placements on Sunday and
Wednesday at 4:30p. Those assigned a bed will secure the bad until the next random drawing is held. Working
homeless individuals can obtain a bed for a modest reservation fee.

* Denver Rescue Mission provides nightly sheller at their Lawrence St. location {Park Ave. al Lawrence St.), as well
as staging and transpori fo overllow shelter. Men should arrive al the Lawrence St. location batween 5:30a and
12:30p to sign up for shelter that evening. Shelter is assigned randomly between the Lawrencs St. location and
overflow. In the evening, walkups will be accepted at Lawrence Street for transport to overflow, or
accommodation at Lawrence St. until 10:00p. If busses have already transported 1o overflow and the Lawrence
St. Shelter ills, or if individuals arrive after 10:00p, referrals will be made to other area shelters with confirmed
capacity. City of Denver police may bring individuals in need of shalter to Lawrence St. after 10:00p.

1. Bus transportation for overflow shefter at the Peoria facility will staga and depart from Lawrence St.
Community Center (2222 Lawrence St.) starling at 7:00p. All guests must arrive and depart from overflow
by charter bus. No walkups are allowed at the overflow shelter. Guest men of the overllow shelter will be
able to sign up for next day bed assignment at the averflow. Guests can also sign up tor next day bed
assignment upon being transported back to Lawrence St. Community Cenler in the morning,

UNACCOMPANIED YOUTH:

* Unaccompanied individuals between the ages 15 and 21 may obtain sheller at Urbap Peak (1630 S. Acoma
S1.). Youth should phone the shelter prior to arrival at 303.974.2908 to assure there is a vacancy. Ifthe shelter is
full youth will be referred to other shellering options.

TRANSGENDER INDIVIDUALS:

* Unaccompanied people who identify as transgender (MTF, FTM, Genderqueer) over age 18 may call Delores
Project {303.534.5411) for shelter availability on Mondays: first time guests can call at 9:00a and returning guests
can call at 11:30a. Transgender individuals may also phone nightly to see if there are no show vacant beds
available at 5:30p.

» Gender is determined by self-identification at the following shelters: Delorss Project, Salvation Army Crossroads
{and Peoria Ovartlow), Catholic Charilies' Holy Rosary program, Urban Peak, Women's Homeless Initiative,

» Gender is determined by sex designation on state-issued identification at Denver Rescue Mission and Samaritan
House Extended Stay programming

FAMILIES:

* Families may obtain motel vouchers at Samaritan House {Broadway at Lawrence) from 5:00p until 9:00p, 7 days
a week if all shelter options are at capacity. Please review “DHS Motel Voucher” policies below

+ Family Promise provides extended shelter to families at numerous chureh sites in Denver. Heads of families may
call 303,675.0713 fo complete an Initial phone screening if thers are openings. Families that qualily will be invited
to an interview prior to enroliment in the program. Family Promise may be able to arange offsile shelter for family
cats and dogs through a parinership with PetSmari.

PHS MOTEL VOUCHER POLICIES:

If shelters reach capacity Women, Families, and adults with doctor issued medical statements verifying medical
conditions may be assisted with a motel voucher from Denver Human Services.
o Vouchers will NOT be distributed for failure to access shelter options that have capacity (i.e. missed bus,
behavioral restrictions, refusal of shelter eptions available, ete.).
* Individuals or heads of household must demonstrate residency in Denver County.
¢ People may not receive more than 12 nights of mote! vouchering within the previous 12 consecutive months.




=
!

¢ During winter months (Octeber-April) if the overnight lows are below 40 degrees, DHS will voucher after 7:00p

at Samaritan House (Park Ave. at Lawrence} for singfe nights only. Proof of residency is not required for single
night vouchering during cold weather days when temperatures drop below 40 degrees.
o Emergency Shelter Assistance Locations and Hours:

* DHS, 1200 Federal Blvd, General Assistance, M-F 9:00a-3:00p

* Samaritan House (Park Ave at Lawrence), 7 days a week, 5:00p-8:30p,
Denver Sherriff at the Downtown Detention Center, 490 W. Colfax Families Only, 7 days a week, After 9:00 p.m.,

* During Cold Weather Policy (Oct-April) DSD will accept direct referrals for single women who are

accompanied by a community partner for emergency assistance. {For example, DPD and Street Outreach
Teams}*




Wolf, Robert A. - CA Human Services Le:gal Srvcs

From:
Sent:

To:

Ce:

Dreyer, Evan F. - Mayor's Office

Friday, January 15, 2016 11:30 AM

‘lsmith@ccdenver.org'; White, Chiet Robert C, - Police Department; Quinones, David, Chief -
DPD; Lopez, Tony Cmdr - DPD; Martinez, Scott - City Attorney Office; Milliner, Bennie L. - HS
Oflice of Community impact; Connet, Christopher N - HS Office of Communily Impact; Brad
Mauli; May, Penny L. - Mayor's Office; Brooks, Albus - City Council District 8; Comejo, Jose
M. - PW Oilice Executive Director; Delaney, George - Chief Oparating Officer; ‘Josh Geppelt’;
‘swalkup@denrascus.org'; ‘Steve Walkup'; Stuart, Skys - Mayor's Office; Smith, Julie A. -
HSOA Administration - HSOAA; Broadwell, David W. - Departmant of Law; Sublst, Chad J. -
City Attarney Office; Bordovsky, Marley M - City Attorney Office; Gaddis, Chris K. -
Department of Law; ‘Geoffrey Bennett’; Drazen-Smith, Melissa M. - Depariment of Law;
Mares, Donald J. - HSOA Administration - HSOAA; Shea, Wendy J. - Department of Law;
Albo, Andrea L. - HSOA Administration - HSOAA; Miller, Amber - Mayor's Office
Communications Director; Strott, Mike - Mayor's Office; Mix, Daelene D. - MOS; Jackson,
Sonny A. - Police Department - CSA; Kyle, Rick - DPD; Crittle, Simon S. - DSD - CSA; Kuhn,
Nancy - PW Pallcy, Planning & Communication; Hughes, Meghan - DEH Administsation;
Schiavone, Jenny D. - Denver Marketing Office; Mcdonald, Hobert M. - EHO Administration;
Behr, Mitch T, - City Attorney Office; Espinoza, Jenna K. - Genaral Services Adminisiratn:
Hanlon, Brendan J. - Budgst & Management Office; Lumley, Lisa A. - Division of Real Estate;
Steinberg, Jeffrey J, - Division of Real Eslate; Inman, Ashley A. - HSOA Administration -
HSOAA; Sandoval, Marisela D. - City Altorney Office; Mayor's office - 1437 Bannock Street,
Conf. Room 377

Alderete, Breena C - Mayor's Office

Subject: Sidawalk Encampment Action Plan: Next Steps

Thank you everyane for yesterday’s meeting. Here are the pending next steps:

Pending:

Shipping containers: Chris Conner is confirming cost, size and delivery details, Anything we need to do from a
procurement perspective?

Location for shipping containers: Lisa Lumley is lead and is exploring several possible Downtown sites,

Pracess for distribution of stored belongings: Public Works is crafting protocols.

Posting of signs: Public Works will print and post 40 signs once all details are in place for distribution of
befongings.

Outreach workers: 1 p.m. Jan. 27 meeting with outreach workers; brief them prior to signs being posted
Flyers: PW Is lead; two-sided flyers will be printed in both English and Spanish.

Police Training Bulleting: DPD/CAO are determining whether to update, specifying the four-step process for
unauthorized camping ordinance enforcement.

City Council: We are examining the possibility of briefing the full Council in executive session at Mayor-Council.
Short talking points document: Julie Smith is finalizing

Longer fact sheet document: Julie Smith finalizing

Public Health facts: Meghan Hughes gathering

Better Way to Give strategy for incremental rollout starting in February: Julie, lenny Schiavene and others i

Completed:

.

Protocal document and PW tetter to DPD




Smith, Julie A. - HSOA Administration - HSOAA

From: Dreyer, Evan F. - Mayor's Office
Sent: Friday, January 08, 2016 6:20 AM
To: ‘Ismith@ccdenver.org’; White, Chief Robert C. - Police Depariment; Quinones, David, Chief -

DPD; Lopez, Tany Cmdr - DPD; Martinez, Scott - City Attorney Office; Milliner, Bennle L. - HS
Office of Community impact; Conner, Chrislopher N - HS Office of Community Impact; Brad
Meuli; May, Penny L. - Mayor's Office; Brooks, Albus - City Council Dislrict 9; Comejo, Jose
M. - PW Office Executive Direclor; Delaney, George - Chief Operating Officer; ‘Josh Geppelt’
'swalkup@denrescue.org’; 'Steve Walkup'; Sluan, Skye - Mayor's Office; Smith, Julie A. -
HSOA Administration - HSOAA; Broadwell, David W. - Department of Law; Sublet, Chad J. -
Cily Attorney Office; Bordovsky, Marley M - City Attormey Office; Gaddis, Chris K, -
Department of Law, 'Geoffrey Bennelt'; Drazen-Smith, Melissa M. - Department of Law:
Mares, Donald J. - HSOA Administration - HSOAA: Shea, Wendy J. - Depariment of Law;
Albo, Andrea L. - HSOA Administration - HSOAA

Subject: Today's 8 a.m. Sidewalk Encampments Aclion Plan Meeling

Attachments: IMG_6393 JPG; IMG_6474.JPG; IMG_6484.jpg; IMG_8480.JPG

Good morning everyone. Just a reminder about this moming’s meeting or call, Since we have not met or talked since
before the holidays, to refresh everyone's memory from our last meeting:

¢ Public Works — with support from the Sheriff's Department work crews and DPD — will increase its 3-day-a-week
sidewatk clean-ups to S days a week stasting next week. Personal belongings that do not appear to be trash will
not be discarded; they will be stored for 30 days.

* Dozens of people continue to refuse to come inside the new LSCC during the day or seek shelter overnight.
Those folks are remalning outside where they can continue to do drugs. This is clearly unsafe and inhumane, and
complaints from neighboring residents and businesses continue (please see the attached photos and below
email). Therefore, DPD will begin taking a more assertive approach towards enforcement of city laws rega rding
unauthorized camping and the encumbrance of the public right of way. This will include a progressive level of
enforcement: verbal warning, written warning, written citation, arrest.

A few pending questions to discuss this morning:
¢ Does Public Works need to post signs near the Denver Rescue Mission and Samaritan House, similar to signs that
were posted near the downtown Justice Center?
* Does DPD need to update any of its training bulletins?
¢ What media and community outreach do we need to do?

From: W. Goodwyn Ferrell Ir. [mailto:Wyn@MileHighSpiritsLLC.com]

Sent; Wednesday, January 06, 2016 3:15 PM

To: Brooks, Albus - City Council District 9 <Albus.Brooks@denvergov.org>; dence - City Council <dencc@denvergov.org>;
Dreyer, Evan F. - Mayor's Office <Evan.Dreyer@denvergov.org>

Subject: We need your help.

Hello City Council Members,

I want to start off by saying that this e-mail has no influence from the balipark neighborhood
association or any business other than Mile High Spirits. My name is Wyn Ferrell and { am an owner
of Mile High Spirits on the 2200 block of Lawrence Street. | am not here to argue whether or not
spending 9 million on a courtyard was a good use of money but | am here to ask for you to help
with what it is doing to the neighborhood.



Our black has never been so bad. We have had a gun pulled on us, a knife pulted and waved in our
face, a person on drugs whipping a lock on a chain at us, our cars vandalized, we have caught
homeless with heroin balloons in our bathrooms, and the amount of syringes we find on our roaf,
patio, and in front of our business is beyond alarming. There used to be a small problem around our
building and in the past month it has become a major hinderance to our business. | personally had
my life threatened twice in the past 30 days. People do not feel safe as they pull up to park and
have 5-10 individuals, many of them noticeably on drugs, ask them for money, compliment their
looks, etc. We had an entire real estate group cancel an event after the principle of the company
was harassed getting out of her car. We have to ask the same 10 people to get off of the front of
our building...every day. We are trying to run a business, one that identifies with Denver and
builds culture to this city but it is hard to do that when our area is trashed every day.

| would like for you guys to come down here sometime, with no police cleanup prior to your visit,
and see what is going on. Most days we see less than 30 people inside and more than 100 around
the community center. You must know that the amount of trash, which is illegal littering, is so
outragous that the sheriffs department comes and cleans multiple times a week. Even with that
our entire block looks like a trash can most days. We appreciate the cleanup but it is not enough
at this time.

I wanted to inform you of these prablems in the hope that you will drive down here and experience
this for yourself. This damage to our business and lives is causing us to lose sleep every night, and |
hope it does for you as well.

Please feel free to reach out to me if you have any questions or comments. | know that you guys
have a lot to work on but | felt like this is something that you need to know about. | have attached
pictures so you can see what our customers and tourists who arrive to the city get to see every
day.

Thanks
Wyn Ferrell
Mile High Spirits

William Goodwyn Ferrell Jr.  partner | Mile High Spirits

Phone: (303) 296-2226

Email: Wyn@MileHighSpiritsL] C.com
Website: www. DrinkMileHighSpirits.com
Address: 2201 Lawrence St |Benver, CO
80205 R, COLORAPD

CONFIDENTIALITY NOTICE: The informalion contained in this message is legally privileged and confidential information
intended for the use of the individual or enlity named above. If the reader of this message is not the inlended recipient, or
the employee or agent responsible to deliver it to the intended reciplent, you are hereby nolified that any release,
dissemination, distribution, or copying of this communication is strictly prohibited. If you have received this communication
in error, please notify the author immediately by replying to this message and delete the ariginal message. Thank you,

Wyn Ferrell
Mile High Spirits
1-303-256-2226



From:
To:

[o/=3
Subject:
Date:

Attachments:

Imporiance;

Sidewalk Encampment Actian Plan - Follow-up from Tuesday 1/19 meeting
Wednesday, January 20, 2016 B:58:31 AM

Below are pending items from yesterday's meeting. We are scheduled to meet again tomorrow. At
that meeting, we will set a target date to begin implementation,

Attached are revised versions of the sign and flier.

CAO may still have additional suggestions for the protocol document,

Shipping containers: Chris Conner is confirming cost, size and delivery details. Anything we
need to do from a procurement perspective?

Location for shipping containers: Lisa Lumley is exploring several possible Downtown sites.
Process for distribution of stored belongings: Public Works is crafting protocols, including
hours/days of operation.

Public Warks is exploring hiring private contractor to handle collection and distribution of
belongings.

DPD will continue to provide strong support at daily cleanups.

DPD will provide uniform presence at distribution location for first week, we may need to
hire private security thereafter.

Posting of signs: Once sign language and relevant details are finalized, Public Works will
print and post signs.

Outreach workers: jan. 27 meeting to brief them prior to signs being posted.

Flyers: PW is lead; two-sided fiyers will be printed in both English and Spanish.

Police Training Buleting: DPD/CAQ are determining whether to update, specifying the four-
step process for unauthorized camping ordinance enforcement.

City Council: We are examining the passibility of briefing the full Council in executive sessian
at Mayor-Council,

One-page talking points document: Julie Smith is finalizing.

Longer fact sheet document: Julie Smith finalizing

Public Health facts: Meghan Hughes gathering.

Better Way to Give strategy for incrementa roffout starting in February: Julie, Jenny
Schiavone and others are finalizing.




From:
To:

Subject:
Date:
Attachments:

Adding a revised protocol document from the CAQ, We will have printouts of all three attachments
and the below list of pending items at the meeting.

» Need to establish target implementation date.

* Attached are revised versions of the protocol, sign language and fller language.

*  CAO may still have additional suggestions for the protocol document.

* Shipping containers: Chris Conner is confirming cost, size and delivery details. Anything we
need to do from a procurement perspective?

* Llocation for shipping containers: Lisa Lumley is exploring several possible Downtown sites.

*  Process for distribution of stored belongings: Public Works is crafting protocols, including
hours/days of operation.

*  Public Works is exploring hiring private contractar ta handle collection and distribution of
belongings.

*  DPD will continue to provide strong support at daily cleanu ps.

*  DPD will provide uniform presence at distribution location for first week; we may need to
hire private security thereafter.

*  Posting of signs: Once sign language 2nd relevant details are finalized, Public Works will
print and post signs,

¢ Qutreach workers: Jan. 27 meeting to brief them prior to signs being posted.

¢ Flyers: PWis iead; two-sided flyers will be printed in both English and Spanish.

*  Police Training Bulleting: DPD/CAQ are determining whether to update, specifying the four-
step process for unautharized camping ordinance enforcement.

»  City Council: We are examining the possibility of briefing the fult Council in executive session
at Mayor-Councit.

s  Dne-page talking points document: Julie Smith is finalizing.

*  Longer fact sheet document: Julie Smith finalizing.

*  Public Health facts: Meghan Hughes gathering.

*  Better Way to Give strategy for incremental roflout starting in February: Julie, Jenny



Wolf, Robert A. - CA Human Services Legal Srves

From: Kuhn, Nancy - PWPPS Policy Planning and Sus

Sent: Friday, March 18, 2016 2:25 PM

To: Smith, Julie A. - HSOA Administration - HSOAA; Dreyer, Evan F. - Mayor's Office

Ce: Miller, Amber - Mayor's Office Communications Director; Espinoza, Jenna K - Mayor's Office;
Milliner, Bennie L. - HS Office of Community Impact

Subject: RE: westword questions re: Homeless possessions at Glenarm

I heard someone from Westword was down there today, trying to take a photo when Charlotte walked up.
No ane has come to retrieve their belongings as of yet.

From: Smith, Julie A. - HSOA Administration - HSOAA

Sent: Friday, March 18, 2016 12:52 PM

To: Kuhn, Nancy - PWPPS Policy Planning and Sus <Nancy.Kuhn@denvergov.org>; Dreyer, Evan F. - Mayor's Office
<Evan.Dreyer@denvergov.org>

Cc: Miller, Amber - Mayor's Office Communications Director <Amber.Miller@denvergov.org>; Espinoza, Jenna K -
Mayor's Office <Jenna.Espinoza@denvergov.org>; Milliner, Bennie . - HS Office of Community Impact
<Bennie.Milliner@denvergov.org>

Subject: FW: westword questions re: Homeless possessions at Glenarm

Hi ali - follow ups from the Westword on the encampment.

Here are my thoughts on the others. Let me know if this is correct - on the last one, what about a lncal shelter or call 3-
11

- Nancy — can you let me know the answer to the first one?

- No.

- Information on where to retrieve items was posted on the approximately 30 signs surrounding the area, flyers were
distributed to those in the area beginning on Friday, March 4 by outreach workers and OPD and the Public Works teams
provide the flyers to individuals whose items are being stored. This information has also been distributed to nearby
shelters and widely reported in the media.

- Yes. Anyone who needs transportation assistance can contact ?27??? and the city will work with that individual to
ensure they are able 1o access their belongings.

From: Chris Walker [mailto:chris.walker@westword.com)

Sent: Friday, March 18, 2016 11:20 AM
To: Smith, Julie A. - HSOA Administration - HSOAA <Julie. Smith@denvergov.org>
Subject: westword questions re: Homeless possessions at Glenarm

Hi Julie,

Hope you've been well since we worked together on that child-welfare piece. Fm picking up the conversation
about the homeless possessions thal you were having with Kevin Beaty. He was hoping to do a video or
photography piece about the possessions, but since that appears (o be off limits, I've been asked to do a write

up.
He forwarded me his responses to your questions. I just have a few more that you may be able to help with.

-How many homeless have come to retrieve their possessions at this point?
-Is there a hard dute for when the items will no longer be available?



-How were homeless individuais affected by the sweep notified where to go? Were detailed directions provided
(walking directions, which bus lines to take, eic) to retrieve their possessions?

-Are there transportation options being made available through DHS for any individuals who want to retrieve
items but have physical limitations?

Thanks!

Chris Walker
staff writer/Westword
direct line: 303-293-3565



Wolf, Rgben A. - CA Human Services Legal Srvcs Z

From: Smith, Julie A. - HSOA Administration - HSQAA

Sent: Sunday, March 06, 2016 B:50 PM

To: Miller, Amber - Mayor's Office Communications Director

Ce: Granger, Jesse M, - HSOA Administration - HSOAA; Strott, Mike - Mayor's Office; Espinoza,

Jenna K - Mayor's Office; Kyle, Rick - DPD; Lopez, Raquel T. - Palice Department;
Schepman, Douglas M, - Police Department - CSA; Downs, Christine M - Police Depariment -
CSA; Kuhn, Nancy - PW Palicy, Planning & Communication; Casias, Angela C. - PW Policy,
Planning & Commncin; Burke-Bellile, Heather D. - Marketing/Communications Professional
Il; Hughes, Meghan - DEH Administration; Jones, Kerra M - EHO Adrminisiration

Subject: Re: Media request

Thanks, Amber.
I will cover a.m. and Jesse will cover p.m.

7 already asked for a 2 p.m. "walk through" of the area. I'm not sure they understand that nothing is really
happening tomorrow other than signs,

Julie Smith
Marketing and Communications Director
Denver Human Services

Sent from my iPhone

On Mar 6, 2016, at 8:23 PM, Miller, Amber - Mayor's Office Communications Director
<Amber.Miller@denverzov.org> wrote:

All - Tomorrow morning Julie and Jesse will be helping media with the encampment clean up coverage. We
should all plan to support them throughout this effort. Please muke this a priority.

See the press release below from Homeless Outloud.

See the release below.

From: Terese Howard [mailto:terese.act@gmail.com]
Sent: Sunday, March 06, 2016 6:50 PM

To: Gelardi, Liz <liz.gelardi@kmgh.com>
Subject: Re: Media request

FOR IMMEDIATE RELEASE: City Plans to Sweep People
Without Homes “Away"
Contact:

denverhomelessoullgud.org
info @ denverhomelessoulioud.org



720-840-5291 or 415-517-5603

Rally in Support and Solidarity with those being displaced:
in frent of the Rescue Mission
Tuesday March Bth at Sam until unknown time.

#iHomesNoISweeps #Right2Hest

Denver, CO -- Denver City Officials announced that starting Tuesday March 8th, 2016 they
will be seizing all people’s belongings and kicking everyone "away” who stays outsida in the
areas around Semaritan house (Park Ave/Lawrance/Broadway/and surrounding blocks).
Currenily at least 75 psople live outside in this area every night and many hundred more siay
in this area during the day. Peopls who have made the bast homa they can out of tarps and
sleaping bags, and if they are lucky, tents, will ba forcad W leave andfor have this survival
gear taken 1o a far off location with soma vague promisa of retrieving it from the police - it
they can jump through all the hoops. Even if this survival gear, IDs, and valuable belongings
are retrieved, the cily says they cannot return to this area to sleep with any cover.

Houssless people through no fault of their own living in public space, have no choica for
survival to use tamps, sleeping bags, tants, anything far shelter that currently violates the urban
camping ban. The meager belongings that folks use for survival will be confiscated feaving
them with nothing 1o use for their daily needs. This is a viclation of their human rights. We ars
demanding that cur Mayor Michael Hancock put an immediata stop to this sweap.

City Officials say, "no shelter has tumed away any homeless person wanting to enter” and
that thare is room {or all those currently staying outside 1o stay in the shelter. This is simply
not tsue. If you look at numbers it breaks down like this: The City lists just under 1,500
amergency shelter beds and mats. The 2015 Point In Time Count, known to be an
undercourt, counted 3,456 pecple expariencing homelassness in Denver city proper on one
night. If you do the math that is 9 paople {or every 4 shelter beds. Botiom ling - if avery
homeless person sleeping on the streets of Denver tried 1o stay in the shelters tonight there
would nol be room.

Furthermore, even if there wera anough sheller beds and mats for all those without homes in
Denver Lhat does not address the need. People need homs, dignity, community, protection
from the elements, elc... and for many shelters are not a place where these needs can be
met. There ara countless raasons why a greal many people will not or cannot live in shelters
including: couples not wanling to be separated from their pariners; having a pet; working
hours that do not correspond with shelter hours; menlal health; health and salety Issues in
shelters; having a need for autonomy/humanity/independence. Many people stay in this area
together tor salety bacause it is saler to stay together with others than to ba off alone in a
hidden corner. If the indoor option we are talking about is shetlters, the City's statement that,
“The salasl, most sanitary and dignified place for people experiencing homelessness is
indoors” is simply not trua. For many many people it is safer and more dignified to stay
outdoors with a tarp and blanket. We must respact paople’s right 1c five where they need to
best survive through homelessness.



So we ask “move along to where...?"

This threat of big sweaps starling Tuesday comes after regular sweeps, including destruction
of property, aver the past many monihs, One of the most serous sweeps happenad on
December 15th, 2015 when roughly 100 people were kicked out, belongings thrown straight in
the trash, and told if they returned they would be arrested. Many lolk did leave the area to
other more hidden outdoor spots, bul many came back and set back up in the same general
area.

According to Denver city officlals there is a shortage of 40,000 affordable housing units in
Denver. Spark Policy Institute raports that “A household must earn an hourly wage of $17.61
to maka the Fair Market Rent for a two-bedroom apariment In Colorado affordable.” And
further “There is nat a single county in Colorado whera the Fair Market Rent for a studio, one-
bedroom or two-bedroom unit would be considered afiordable for a minimum wage worker.”
Bottom line - psapla cannot aflord homes even when working a full time job.

In the midst of Denver's greatest housing crisis in years wa cannot allaw our city leaders to
kick people around, take their belongings, and force people to move along out of sight out of
mind. We demand that Mayor Michasl Hancack put an immeadiate slap to the sweaps.

#it#

#HomesNotSwesps #Right2Raest

Contact:

denverhomelessoulioud.org

info@ denverhomelessoulloud.org
720-940-5291

On Sun, Mar 6, 2016 at 3:37 PM, Gelardi, Liz <liz.gelardi @kmgh.com> wrote:

I'm a reporter with Denver? & we would like to talk with someone from your
organization aboul the city's actions to remove the homeless on Tuesday. You
can call my cell phone at 720-955-5395.

Thanks,

Liz Gelardi

Denver7 Reporter

Email: liz@thedenverchannel.com
Cell: 720-955-5395

Sent from my iPhone

Scripps Media, Inc., certifies that its advertising sales agreements do not
discriminate on the basis of race or ethnicity. All advertising sales agreements
contain nondiscrimination clauses.



Scripps Media, Inc., certifies that its advertising sales agreements do not
discriminate on the basis of race or ethnicity. All advertising sales agreements
contain nondiscrimination clauses.
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Wolf, Robert A. - CA Human Services Legal Srvecs

From: Granger, Jesse M, - HSOA Administration - HSOAA

Sent: Friday, March 04, 2016 3:59 PM

To: Lopez, Tony Cmdr - DPD

Cc: Dreyer, Evan F. - Mayor's Office; Smith, Julis A. - HSOA Administration - HSOQAA; Brad Meuli;
Josh Geppelt; Quinones, David, Chiel - DPD; White, Chiet Robert C. - Police Depariment

Subject: Re: More media possible down at Ballpark

We're on scene. Expect all TV channels to arrive over the next hour. Thx

Sent from my iPhone

Qn Mar 4, 2016, at 3:20 PM, Lopez, Tony Cmdr - DPD <fany.lopez@denvergov.org> wrote:
I will have an officer in the area. | won't be there.
Sent from my iPhone

On Mar 4, 2016, at 3:18 PM, Granger, jesse M. - HSOA Administration - HSOAA
<lesse Granger@denvergov.org> wrote:

Ok, got it. Will dol Thanks]|

From: Dreyer, Evan F. - Mayor's Office

Sent: Friday, March 04, 2016 3:17 PM

To: Granger, Jesse M. - HSOA Administration - HSOAA <Jesse.Granger@denvergov.org>;
Lopez, Tony Cmdr - DPD <Tony.Lopez@denvergov.org>

Cc: Smith, Julie A. - HSOA Administration - HSOAA <J ulie.Smith@denvergov. org>; Brad
Meuli <bmeuli@denrescue.org>; Josh Geppelt <jgeppeit@denrescue.org>; Quinones,
David, Chief - DPD <David.Quinones@denvergov.orgs; White, Chief Rabert C. - Police
Department <Rohert. White @denvergov.org>

Subject: RE: More media possible down at Ballpark

DPD should NOT be primary face of this. Needs to be Julie or Jesse from DHS.

Sent liom my Verizon Wireless 4G LTE sinartphane

———ee Original message -----m-

From: "Granger, Jesse M. - HSOA Administration - HSOAA"
<Jesse.Granger@denvergov.ore>

Date: 03/04/2016 3:16 PM (GMT-07:00)

To: "Lopez, Tony Cmdr - DPD" <Tony.Lopez@denver sov.ora>

Cc: "Smith, Julie A. - HSOA Administration - HSOAA"
<Julie.Smith@denvergov.org>, "Dreyer, Evan F. - Mayor's Office"

<Evan Diever@denvervov.ores, Brad Meuli <bmeuli@dentescue.ores, Josh
Geppelt <jeeppelt @ denrescue.ore>, "Quinones, David, Chief - DPD"
<David.Quinones @ denvergoy.ores, "White, Chief Robeit C. - Police

1



Department” <Robert White@denversov.ore>
Subject: RE: More media possible down at Ballpark

They can head down now if you're ready. Next 20-30 min.?

From: Lopez, Tony Cmdr - DPD

Sent: Friday, March 04, 2016 3:16 PM

To: Granger, lesse M. - HSOA Administratian - HSOAA <Jesse.Granger@denvergav.oras
Cc: Smith, Julie A. - HSOA Administration - HSOAA <lulie. Smith@denvergov.org>;
Dreyer, Evan F. - Mayor's Office <Evan.Drever@denvergov.org>; Brad Meuli
<bmeuli@denrescue.org>; losh Geppelt <jgeppelt@denrescue org>; Quinones, David,
Chief - DPD <David -Quinones@denvergov.org>; White, Chief Robert C. - Police

Department <Robert. White @denverpov.org>
Subject: Re: More media possible down at Ballpark

Yes. Whan?
Sent from my iPhone

On Mar 4, 2016, at 3:12 PM, Granger, Jesse M. - HSOA Administration - HSOAA

<Jesse.Granger@denvergov.arg> wrote:

Channel 7 is heading there within the hour, They're looking for an
interview subject. Is Cmdr Lopez in the area/available? If not, | can meet
them out there. Thanks!

Fram: Lopez, Tony Cmdr - DPD

Sent: Friday, March 04, 2016 2:45 PM

To: Smith, Julie A. - HSOA Administration - HSOAA
<julie.Smith@denvergov.org>

Cc: Dreyer, Evan F. - Mayor's Office <gEvan.Drever@denvergov.or >
Granger, Jesse M. - HSOA Administration - HSOAA
<Jesse.Granger@denvergov.org>; Brad Meuli <bmeuli@denrescue.org>;
Josh Geppelt <jgeppeit@denrescue.ore>; Quinanes, David, Chief - DPD
<David.Quingnes@denvergov.org>; White, Chief Robert C. - Police

Department <Robert White@denvergov.org>
Subject: Re: More media possible down at Ballpark

Thx
Sent from my iPhone

On Mar 4, 2016, at 2:44 PM, Smith, Julie A, - HSOA Administration -

HSOAA <Julie.Smith@denvergov.ogg> wrote:

Not sure yel. | will make calls at around 3 and can touch
back with you around 3:15-3:307\

Story is up:
http://www.denverpust.com/news/ci 29596168/denve
r-plans-clear-hgreless-camps-near-samaritan-house




From: Lopez, Tony Crndr - DPD

Sent: Friday, March 04, 2016 2:38 PM

Ta: Drevyer, Evan F. - Mayor's Office
<Evan.Dreyeri@denvergov.org>

Cc: Smith, Julle A. - HSOA Administration - HSOAA
<jJulie.Smith@denvergov.org>; Granger, jesse M. -
HSOA Administration - HSOAA

<lesse Granger@denverggy.org>; Brad Meuli
<bmeuli@denrescue.org>; Josh Geppelt
<igeppelt@denrescue.org>; Quinanes, David, Chief -
OPD <David.Quinones@denvergov.orgs; White, Chiaf
Robert C. - Police Departrnent

<Robert. White@denvergov.org>

Subject: Re: More media possible down at Ballpark

On it. Approx what time?
Sent from my iPhone

On Mar 4, 2016, at 2:36 PM, Dreyer, Evan F. - Mayor's
Office <Evan.Dreyer@denvergov.ore> wrote:

Hey all, there may be additiona} media
down in the area this afternoon. Julie
and Jesse from DHS are coordinating,
and they will be in touch if it looks like
interviews are happening. DPD support
would be most appreciated. Thanks,
lulie’s cell: 303-513-6851

Cmdr. Lopez's cell: 720-641-1617

Txs,



Wolf, Robert A. - CA Human Services nga_l Srves

- S o
From: Lopez, Tony Cmdr - DPD
Sent: Friday, March 04, 2016 3:25 PM
To: Granger, Jesse M. - HSOA Administration - HSOAA
Subject: Re: More media possible down at Baflpark
No worries.....

Sent from my iPhone

On Mar 4, 2016, at 3:21 PM, Granger, Jesse M, - HSOA Administration - HSOAA <jesse.Granger@denvergov.org> wrote:

Thanks for the offer Tony, sorry for jumping the gun. ©

From: Lopez, Tony Cmdr - DPD

Sent: Friday, March 04, 2016 3:21 PM

To: Granger, Jesse M. - HSOA Administration - HSOAA <lesse.Gra nger@denvergov.org>

Cc: Dreyer, Evan F. - Mayor's Office <Evan.Dreyer@denvergov.org>; Smith, Julie A, - HSOA
Administration - HSOAA <Julle.Smith@denvergov.org>; Brad Meuli <bmeuti@denrascue.org>; Josh
Geppelt <jgeppelt@denrescue org>; Quinones, David, Chief - DPD <David.Quinones@denverzov.or >
White, Chief Robert C. - Police Department <Robert. White@denvergov.org>

Subject: Re: More media possible down at Balipark

 will have an officer in the area. | won't be there.
Sent from my IPhone

On Mar 4, 2016, at 3:18 PM, Granger, Jesse M. - HSOA Administration - HSOAA
<Jesse.Granger@denvergov.org> wrote:

Ok, got it. Will do| Thanksl

From: Dreyer, Evan F. - Mayor's Office

Sent: Friday, March 04, 2016 3:17 PM

To: Granger, lesse M. - HSOA Administration - HSOAA <Jesse Granger@denverpov.org>;
Lopez, Tony Cmdr - DPD <Tony.Lopez @denvergov.org>

Cc: Smith, lulie A. - HSOA Administratipn - HSOAA <Julie Smith@denvergov.org>: Brad
Meuli <bmeuli@denrescue.org>; Josh Geppelt <jgeppelt@denrescue.org>; Quinones,

David, Chief - DPD <David.Quinones@denvergov.org>; White, Chief Robert C. - Police

Department <Robert White@denvergov.org>
Subject: RE: More media possible down at Ballpark

DPD should NOT be primary face of this. Needs to be Julie or Jesse from DHS.

Sentfrom my Venzon Wireless 4G LTE sariphone



From: "Granger, Jesse M. - HSOA Administration - HSOAA"

<Jesse. Granger@denversov.grgs

Date: 03/04/2016 3:16 PM (GMT-07:00)

To: "Lopez, Tony Cmdr - DPD" <Tonv.Lopez@denvergov.ores>

Ce: "Smith, Julie A. - HSOA Administration - HSOAA"
<Julie.Smith@denyerguy.ore>, "Dreyer, Evan F. - Mayor's Office”
<Evun.Dreyer@denvergov.ora>, Brad Meuli <bmeuli @denrescue.ore>, Josh
Geppelt <jgeppelt @denrescue.org>, "Quinones, David, Chief - DPD"
<David.Quinones @denvergov.ore>, "White, Chief Robert C. - Police
Department” <Robert. White @ Jenverpov.orgss

Subject: RE: More media possible down at Ballpark

They can head down now if you're ready. Next 20-30 min.?

Fram: Lopez, Tony Cmdr - DPD

Sent: Friday, March 04, 2016 3:16 PM

To: Granger, lesse M. - HSOA Administration - HSOAA <Jesse.Granger@denvergov.org>
Cc: Smith, Julie A. - HSOA Administration - HSOAA <julie.Smith@denvergov.org>;
Dreyer, Evan F. - Mayor's Office <Evan.Dreyer@denverpav.ora>; 8rad Meuli
<bmeuli@denrescue.org>; Josh Geppelt <igeppelt@denrescue.org>; Quinones, David,
Chief - DPD <David.Quinones@denvergov.org>; White, Chief Robert C. - Police

Department <Robert. White @denvergov.orgs
Subject: Re: More media possible down at Ballpark

Yes, When?
sent from my IPhone

On Mar 4, 2016, at 3:12 PM, Granger, Jesse M. - HSOA Administration - HSOAA
<Jesse.Granger@denvergov.ore> wrote:

Channel 7 is heading there within the hour. They're looking for an
interview subject. Is Cmdr Lopez in the area/available? If not, # can meet
them out there. Thanks!

From: Lopez, Tony Cmdr - OPD

Sent: Friday, March 04, 2016 2:45 PM

To: Smith, Julie A. - HSOA Administration - HSDAA
<Julie.Smith@denvergov.org>

Cc: Dreyer, Evan F. - Mayor's Office <Evan.Drever@denvergov.org>;
Granger, Jesse M. - HSOA Administration - HSOAA
<lesse.Granger@denvergov.org>; Brad Meuli <bmeuli@denrescue org>:
losh Geppelt <jgeppelt@denrescue.org>; Quinones, David, Chief - DPD
<David.Quinones@denvergav.org>; White, Chief Robert C. - Police

Department <Robert. White @denvergov.org>
Subject: Re: More media possible down at Ballpark

Thx

Sent frorn my iPhone



On Mar 4, 2018, at 2:44 PM, Smith, fulie A. - HSOA Administration -
HSOAA <julie.Smith@denvergov.org> wrote:

Not sure yet. | will make calls at around 3 and can touch
back with you around 3:15-3:307\

Story is up;
http://www.denverpost.com/news/ci 29596168/denve
r-plans-clear-homeless-camps-near-samaritan-hoyse

From: Lopez, Tony Cmdr - DPD
Sent: Friday, March 04, 2016 2:38 PM
To: Dreyer, Evan F. - Mayor's Office

<Evan.Drever@denvergov.org>
Cc: Smith, Julle A, - HSOA Administration - HSOAA

<Julie.Smith@denvergov.org>; Granger, Jesse M, -
HSOA Administration - HSOAA
<Jesse.Granger@denvergov.org>; Brad Meuli
<bmeuli@denrescue.org>; Josh Geppelt
<igeppelt@densescue.org>; Quinones, David, Chief -
DPD <David.Quinones@denvergov.org>; White, Chief
Robert C. - Police Department
<Robert. White @denvergov.arg>

Subject: Re: More media possible down at Ballpark

On it. Approx what time?
Sent from my iPhone

On Mar 4, 2016, at 2:36 PM, Dreyer, Evan F. - Mayor's
Office <Evan.Dreyer@denvergov.org> wrote:

Hey all, there may be additional media
down in the area this afternoon. Julie
and Jesse from DHS are coordinating,
and they will be in touch if it looks like
interviews are happening. DPD support
would be most appreciated. Thanks.
Julie’s cell: 303-513-6851

Cmdr. Lopez’s cell: 720-641-1617

Tus.



Wolf, Rogert A. - CA Human Services Legal Srves e

From: Espinoza, Jenna K - Mayor's Office

Sent: Monday, March 07, 2016 5:04 PM

To: Miller, Amber - Mayor's Office Communications Directar; Strolt, Mike - Mayor's Office; Smith,
Julie A, - HSOA Administration - HSOAA; Granger, Jasse M. - HSOA Administeation - HSOAA

Cc: Sinden, Janice - Mayor's Office; Dreyer, Evan F. - Mayor's Office

Subject: Social media traflic

Hi team,

After monitoring social today, here's what 'm seeing. A lot of it, as you can imagine, are Encampment-related posts. |
anticipate a lot more traffic tomorrow. I'll keep you all posted as | see things pop up. Please fael free to loop other in on
this if 1 left anyone out.

Facebook Posts and Togics:
Homeless Encampments {direct posts on Mayor’s page, some people are asking the community to call the Mayor's office

to vaice their apinion, a lot of strang comments from news outlet posts like Channel 7, Examiner, as well as community
posts: Homeless Qut Loud

Support Bernie instead of Hilary

Residual traffic on Peyton manning post from yesterday

Twitter Topics:
Mavyor’s participation in P3 Conference

Mayor’s participating in Downtown Dallas Annual Meeting
Homeless Encampments
Make Your Mark residual from Friday

a
ai" DENVER

THE M LE HIGH CITY
Jenan Espinoza | Deputy Communicutions Dircctor
Oftice of Muyor Michaet 3. Hancock | City snd County of Denver
720.8G5.9083 Phone | 303.387.7123 Cell
Jeana Espinora@ Denyeerov.or
Follow Mayor Hancock:

it/ i oJit] o]




Woll, Roleert A. - CA Human Services Legal Srves

From: Smith, Julie A. - HSOA Administration - HSQAA
Sent: Friday, March 04, 2016 2:22 PM

To: Dreyer, Evan F. - Mayor's Office

Ce: Granger, Jesse M. - HSOA Administration - HSOAA
Subject: Story & a question

http://www denverpost.com/news/ci_29596168/denver-plans-clear-homeless-camps-near-samaritan-house

Balanced piece.

1 talked w/Amber and I'm going to go ahead and reach out to the TV stations and offer a tour of the site today if they
want it. Do you want to be with? Should | coordinate w/Cmdr. Lopez?

Julle Smith | Diraclor of Communications & Marketing
™ Denver Human Sarvices | City and County of Denver
% DENVER 720344.1422 Phone | 303.512.6851 Call
W e eay Julie Smiih @ danvargov.nig | www denverpov.org/HurianService

Facebaok | Twittor

Reporting child abuse or neglect is stmple. Dlal 1-844.CO~4-KIDS (1-844-264-5437). Your call will remain ananymous.
To raepart the suspecied esbuse, neglect or exploltation of a senlor or eiderly adudl, call 720-944-2984,

This e-mailt transmisslon from the City and County of Danvar, and any documents, files, or previcus e-mat magsages attached 10 I, are intended solely for tha
individual{s} to whont it Is eddressed and may contain information thal Is eanfidantial, legally priviteged, and/ar exempt from disclosure undsr apphicable law. if you
are not the intendad reciplent, you are hersby notiffed that any unauthonzed roview, forwarding, grinting, copying, distnbutipn, or use of Ihis fransmission ar the
information it cantains is strictly profibited. A misdirectad transmission does nof constitule waiver of any applicable privilaga. If you recaived this lransmiss:on in
anror. pleasa immediately nolity the sendar and delste the original lransmission and s attachmanis. Thank you,



Wolf, Roe_qrt A, - CA Human Services Legal Srves
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From: Dreyer, Evan F. - Mayor's Office
Sent: Wednesday, March 02, 2016 9:09 AM
To: Smith, Julie A. - HSOA Administration - HSOAA
Subject: RE: Revised doc

I think we are ok without adding that. I'll bring copies. Thanks|

Sent from my Verizon Wireless 4G LTE smartphone

Original message --------

From: "Smith, Jufie A. - HSOA Adtinistration - HSOAA" <Julie.Smith@denvergov.org>
Date: 03/02/2016 9:06 AM (GMT-07:00)

To: "Dreyer, Evan F. - Mayor's Office” <Evan.Dreyer@denvergov.org>

Subject: Re: Revised doc

Looks goad. Should we add to the SiB bullet that 20 are already placed?
Julie Smith

Marketing and Communications Director

Denver Human Services

Sent from my iPhone

On Mar 2, 2016, at 7:33 AM, Dreyer, Evan F. - Mayor's Office <Evan.Oreyer@denvergov.org> wrote;

I'revised this to include the Social Impact Bond program to emphasize that we are providing shelter, housing and
services — not just breaking up encampments. | had to make a few trims to keep this to one page. Could you take a look
and make sure everything is still accurate and makes sense? Txs.

<CCD Downtown Homeless Outreach Fact Sheet.docx>



Wolf*ﬁobert A.-CA HuEn Services Leggl_Srvcs

From:
Sent:
To:

Subject:
Attachments:

Drayer, Evan F. - Mayor's Office

Sunday, February 28, 2016 9:43 PM

'Ismith @ccdenver.org’; White, Chief Robert C. - Police Department; Quinones, David, Chief -
DPD; Lopez, Tony Cmdr - DPD; Martinez, Scolt - City Attorney Office; Milliner, Bennie L. - HS
Oftice of Community Impact; Conner, Christopher N - HS Office of Community Impact; Brad
Meull; May, Fenny L. - General Services Administratn; Brooks, Albus - City Councll District ;
Carnejo, Jose M. - PW Office Executive Director; Delaney, George - Chist Operating Officer;
‘Josh Geppalt'; 'swalkup@denrescue.org’; 'Steve Walkup'; Stuart, Skys - Mayor's Office;
Smith, Julie A, - HSOA Adminisiration - HSOAA; Broadwell, David W. - Depariment of Law;
Sublet, Chad J. - City Attorney Office; Bordovsky, Mariey M - Clty Attorney Office; Gaddis,
Chris K. - Depariment of Law; 'Geoffrey Bennett'; Drazen-Smith, Melissa M. - Department of
Law; Mares, Donald J. - HSOA Administration - HSOAA; Shea, Wendy J. - Department of
Law; Albo, Andrea L. - HSOA Administration - HSOAA: Miller, Amber - Mayor's Otffice
Communications Director; Strott, Mike - Mayor's Office; Mix, Daelene D. - MOS; Jackson,
Sonny A. - Police Department - CSA; Kyle, Rick - DPD; Crittle, Simon S. - DSD - CSA; Kuhn,
Nancy - PW Policy, Planning & Communication; Hughes, Maghan - DEH Administration;
Schiavone, Jenny D. - Denver Marketing Office; Mcdonald, Robert M. - EHO Administration;
Behr, Mitch T. - City Attomey Office; Espinoza, Jenna K - Mayor's Office; Hanlon, Brendan J. -
Olfice of the CFO; Lumley, Lisa A. - Division of Real Estate; Steinberg, Jelfrey J. - Division of
Real Estate; Inman, Ashley R. - HSOA Administration - HSOAA; Sandoval, Marisela D. - City
Attorney Office; Mayor's office ~ 1437 Bannock Street, Coni. Room 377; Jones, Kerra M -
EHO Administration; Adarns, Stephanie - MO for Education and Children; Okubo, Derek P. -
Human Rights/Community Pariner; Johnson, Shawn - Mayor's Office; Sapp, Michael D, -
Operations & Communications; Lopez del Rio, Manuel. - Human Rights/Community Partner
Sidewalk Encampments Action Plan - Meeting on Wednesday

CCD Downtown Homeless Outreach Fact Sheet.docx; Encumbrance removal. PW letter 1o
DOPD.DOCX; Encumbrance removal protocol.final.docx

Hi, everyone. We are schedule to meet/conf call on Wednesday regarding sidewalk encampments. Draft agenda:

* Contracts finalized with both DPS far use of Emily Griffith for storage of belongings and with DPW contractor for
removal of abandoned belongings from sidewalks

Police presence at Emily Griffith for Week 1
Printing of signs, posting of signs
San Francisco use of public health codes and whether applicable here
Media and community outreach
Final version of documents
o Fact Sheet

o Letter from DPW to DPD
o Protocolfsigns/fliers
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Department of Public Warks
Qffice of the Execulive Director

201 West Colfax Avenue, Dept 608

D E N V E R Danver, CO 80202

p: 720.865.8630
THE MILE HIGH CITY {. 720.B65.8795

wyw.denvergov orp/PublicWorks

[Pate and header]
Dear Chief White;

As you are aware, Article IX of Chapter 49, D.R.M.C., gives the manager of public works
authority to remove or order the removal of encumbrances on cily-owned property, with the term
“encumbrances"” defined to mean “any article, vehicle or thing whatsoever encumbering any street,
alley, sidewalk, parkway or other public way or place.” Sec. 49-248 specifically authorizes the manager
to invoke the assistance of the Denver Police Department in removing encumbrances.

The purpose of this letter is to request the support of the Denver Police Department and authorize
your officers to act on my behalf in assisting public works personnel with the removal of encumbrances
associated with the placement and storage of personal property on city-owned property in the following
location and time period:

LOCATION:
TIME PERIOD:

The enforcement action will be governed by the attached protacol, which specifies the roles and
relationships of public works personnel and DPD officers in regard to the removal and storage of
encumbrances associated with this enforcement action.

Jose M. Cornejo, P.E. | Executive Director
™ DENVER Depariment of Public Works | City and Gounty of Denver
THe Mk ok crty  720.865,2577 Phone | 720.865.8795 Fax

iose.comeio @denvergov.org

FOR 17y SERMELS WSHT

DenverGov.org | 3



From: Senith, Julle A, - HSOA Administration - HSOAA

To: f
Subject: RE: Sidewalk Encampments Action Plan
Date: Eriday, January 08, 2016 4:18:00 PM

Yes, Great idea.
Already churning on ideas on our end|
Looking forward to discussing. ©

Fram: Dreyer, Evan F, - Mayor's Office

Sent: Friday, January 08, 2016 4:07 PM

To: Smith, Julie A. - HSOA Administration - HSOAA <Julie.Smith @denvergov.org>
Subject: RE: Sidewalk Encampments Action Plan

Yep. Thinkiag we should add DEH too?

Sent frommy Verizon Wirekess 4G LTE smartphone

-===-==~ Original message —-—---

From: "Smith, Julie A. - HSOA Administration - HSOAA™ <lulie.Smilh‘@denvergoy.org>
Date: 01/08/2016 3:53 PM (GMT-07:00)

To: "Dreyer, Evan F. - Mayor's Office” <Evsn. Drever@@denvergov.org>

Subject: RE: Sidewalk Encampments Action Plan

Are you adding DPD, Safety and PW comms to this?

-—-0Original Appointment--—-

From: Dreyer, Evan F. - Mayor's Office

Sent: Friday, January 08, 2016 9:13 AM

To: Dreyer, Evan £, - Mayor's Office; lsmith@ccdenver.org'; White, Chief Robert C. - Police
Department; Quinones, David, Chief - DPD; Lopez, Tony Cmdr - DPD; Martinez, Scott - City Attorney
Office; Milliner, Bennie L. - HS Office of Community Impact; Conner, Christopher N - M5 Office of
Community Impact; Brad Meuli; May, Penny L. - Mayor's Office; Brooks, Albus - City Council District
9; Cornejo, Jose M. - PW Office Executive Director; Delaney, George - Chief Operating Officer: *Josh
Geppelt'; 'swalkup@denrescue.org'; ‘Steve Walkup'; Stuart, Skye - Mayor's Office; Smith, Julie A, -
HSOA Administration - HSOAA; Broadwell, David W. - Department of Law; Sublet, Chad J. - City
Attorney Office; Bordovsky, Marley M - City Attorney Office; Gaddis, Chris K. - Department of Law;
‘Geolfirey Bennett'; Drazen-Smith, Melissa M. - Department of Law; Mares, Donald J. - HSOA
Administration - HSOAA; Shea, Wendy J. - Department of Law; Albo, Andrea L. - HSOA
Administration - HSOAA

Subject: Sidewalk Encampments Action Plan

When: Monday, January 11, 2016 3:30 PM-5:00 PM (UTC-07:00) Mountain Time (US & Canada).
Where: Mayor's Office — 1437 Bannock Street, Parr-Widener Community Room



From:

To:

Albg, Andren L, - HSDA Adminisiration - HSOAA
Subject: RE: Today™s 8 a.m, Sidewalk Encampments Action Plan Masting
Datet Friday, January 08, 2016 9:55:18 AM

Thank you all for continuing to problem solve. And thank you Brag for this info. Very helpful.

Sent from my Verizon Wireless 4G LTE smartphone

————— Original message ~---—--

From: Brad Meuli <bmeuli@denrescue.org>

Date: 01/08/2016 9:50 AM (GMT-07:00)

To: "Dreyer, Evan F. - Mayor's Office" <Evan.Dreyer@denvergov.org>,
“Ismith@ccdenver.org" <lsmith@ccdenver.org>, "White, Chief Robert C. - Police
Department" <Robert. White@denvergov.org>, "Quinones, David, Chief - DPD"
<David.Quinones@denvergov.org>, "Lopez, Tony Cmdr - DPD"
<Tony.Lopez@denvergov.org>, "Martinez, Scott - City Attorney Office”
<Scott.Martinez@denvergov.org>, "Milliner, Bennie L. - HS Office of Community Impact"
<Bennie.Milliner@denvergov.org>, "Conner, Christopher N - HS Office of Community
Impact” <Christopher.Conner@denvergov.org>, "May, Peany L. - Mayor's Office"
<Penny.May@denvergov.org>, "Brooks, Albus - City Council District 9"
<Albus.Brooks@denvergov.org>, "Comejo, Jose M. - PW Office Executive Director”
<Jose.Comejo@denvergov.org>, "Delaney, George - Chief Operating Officer”
<George.Delaney@denvergov.org>, Josh Geppelt <jgeppelt@denrescue.org>, Steve Walkup
<Steve@denrescue.org>, Steve Walkup <Steve@denrescue.org>, "Stuart, Skye - Mayor's
Office™ <Skye.Stuart@denvergov.org>, "Smith, Julie A. - HSOA Administration - HSOAA"
<Jutie.Smith@denvergov.org>, "Broadwell, David W. - Department of Law"
<David.Broadwell@denvergov.org>, "Sublet, Chad J. - City Attorney Office”
<Chad.Sublet@denvergov.org>, "Bordovsky, Marley M - City Attorney Office"
<Marley.Bordovsky@denvergov.org>, "Gaddis, Chris K. - Department of Law"
<Chris.Gaddis@denvergov.org>, 'Geoffrey Bennett’ <GBennett@ccdenver.org>, "Drazen-
Smith, Melissa M. - Department of Law" <Melissa.Drazen-Smith@denvergov.org>, "Mares,
Donaid J. - HSOA Administration - HSOAA" <Donald.Mares@denvergov.orp>, “Shea,
Wendy J. - Department of Law" <Wendy.Shea@denvergov.org>, "Albo, Andrea L. - HSOA
Administration - HSOAA" <Andres.Albo@denvergov.org>

Subject: RE: Today's 8 a.m. Sidewalk Encampments Action Plan Meeting

I took the liberty of hitting All Reply as | believe this information may be helpful,

Evan, a lot of great discussion was going on this morning {as ! could tell by phonel) and | appreciate
the efforts being made to address this. | wanted to comment briefly on the email you sent out
before the meeting from Mr. Wyn Ferrell. He mentioned only 30 people being inside the Lawrence
Street Community Center (LSCC) and [ wanted ta dispel any misinformation that might be out
there. The LSCC Lawrence Street is being used| Here are some statistics since it has opened:



LSCC Stats over first five weeks of operations: November 239, 2015 through January 1%, 2016

s Roughly 2,700 total unique guests

s Averaging approximately 7B5 unique guests per day. Highest single day was 851 guests on
1/5/16.

+ Approximately 70,300 total visits (if someone eats three meals there they are counted 3
times, or comes in and out they are counted—they must swipe their ID, that is how we track
this}

e 55,690 meals served: 1,427 meals/day

+ We have experienced a 65% increasa in meals over last year's Decernber meal count

An additional note: There is room for men who are homeless to come in for the night and receive a
shetter bed, As you mentioned there are always those that do not want to stay in a shelter and
prefer to stay outside. Here are some statistics showing that between our shelter at DRM Lawrence
Street and Peorla E-Shelter we are operating at only 79% of capacity.

Shelter Stats for December, after DRM took over e-shelter operations December 1
» 15,677 total bed nights of the available 19,840 beds/mats (79% of the available capacity)
¢ DRML averaged 217 beds per night of its available 315 beds/mats {65% of the available
capacity)
e E-shelter averaged 289 beds per night of its available 325 mats (B9% of the available
capacity)

Bottom line, people are using LSCC and we are working to get them off the street. Additionally,
there is still room if someane needs a place to stay at night.

See you Monday!

Brad

Brad Meouli
President/CEO

DENVER
RESCUE
MISSION

p 303.207.1815
Eacobook | Instagram | Twillag

Fram: Dreyer, Evan F. - Mayor's QOffice {mailto:Evan.Dreyer@denvergov.org)

Sent: Friday, January 0B, 2016 6:20 AM

To: 'Ismith@ccdenver.org’ <lsmith@ccdenver.org>; White, Chief Robert C. - Police Department
<Robert. White@denvergov.org>; Quinones, David, Chief - DPD <David. Quinones@denvergov.org>;
Lopez, Tony Cmdr - DPD <Tony.Lopez @denvergov.org>; Martinez, Seott - City Attarney Office



<Scott.Martinez@denvergov.org>; Milliner, Bennie L. - HS Office of Community Impact
<Bennie.Milliner@denvergov.org>; Conner, Christopher N - HS Office of Community Impact
<Christopher.Conner@denvergov.org>; Brad Meuli <bmeuli@denrescue.org>; May, Penny L., -
Mayor's Office <Penny.May@denvergov.org>; Brooks, Albus - City Council District 5
<Albus.Brooks@denvergov.org>; Cornejo, Josa M. - PW Office Executive Director
<Jose.Cornejo@denvergov.org>; Delaney, George - Chief Operating Officer
<George.Delaney@denvergov.org>; losh Geppelt <jgeppelt@denrescue.org>; Steve Walkup
<Steve@denrescue.org>; Steve Walkup <Steve@denrescue.org>; Stuart, Skye - Mayor's Office
<Skye.Strart@denvergov.org>; Smith, Julie A. - HSOA Administration - HSOAA
<lulie.5mith@denvergov.org>; Broadwell, David W. - Department of Law
<Bavid.Broadwell@denvergov.org>; Sublet, Chad J. - City Attorney Office
<Chad.Sublet@denvergov.org>; Bardovsky, Martey M - City Attorney Office
<Marley.Bardovsky@denvergov.org>; Gaddis, Chris K. - Department of Law
<Chris.Gaddis@denvergov.org>; 'Geoffrey Bennett' <GBennett@ccdenver.org>; Drazen-Smith,
Melissa M. - Department of Law <Melissa.Drazen-Smith@denvergov.org>; Mares, Donald J. - HSOA
Administration - HSOAA <Donald.Mares@denvergov.org>; Shea, Wendy . - Department of Law
<Wendy.Shea@denvergov.org>; Albo, Andrea L. - HSOA Administration - HSOAA
<Andrea.Albo@denvergov.org>

Subject: Today's 8 2.m. Sidewalk Encampments Action Plan Meeting

Good morning everyone, Just a reminder about this morning’s meeting or call. Since we have not
met or talked since before the holidays, to refresh everyone's memory from our last meeting:

«  Public Works — with support from the Sheriff's Department work crews and DPD — will
increase its 3-day-a-week sidewalk clean-ups to 5 days a week starting next week. Personal
belongings that do not appezr to be trash will not be discarded; they will be stored for 30
days.

e Daozens of peaple continue to refuse to come inside the new LSCC during the day or seek
shelter overnight. Those folks are remaining outside where they can continue to do drugs.
This Is clearly unsafe and inhumane, and camplaints fram neighboring residents and
businesses continue (please see the attached photos and below email), Therefare, DPH will
begin taking a more assertive approach towards enforcement of city laws regarding
unauthorized camping and the encumbrance of the public right of way. This will include a
progressive level of enforcement: verbal warning, written warning, written citation, arrest.

A few pending questions to discuss this morning:
»  Does Public Works need to post signs near the Denver Rescug Mission and Samaritan
House, similar 1o signs that were posted near the downtown lustice Center?
s Does DPD need to update any of its training bulletins?
*  What media and community outreach do we need to do?

From: W. Goodwyn Ferrell Jr. mailto:Wyn@MileHighSpiritstLC.com|
Sent: Wednesday, January 06, 2016 3:15 PM
To: Brooks, Albus - City Council District 9 <Albus.Brooks@denvergov.org>; dencc - City Council




<dencc@denvergov.org>; Dreyar, Evan F, - Mayor's Office <Evan.Dreyer@denvergov.org>
Subject: We need your help.

Helle City Council Members,

| want to start off by saying that this e-mail has no influence from the ballpark
neighborhood association or any business other than Mile High Spirits. My name is
Wyn Ferrell and | am an owner of Mile High Spirits on the 2200 block of Lawrence
Street. | am not here to argue whether or not spending 9 million on a courtyard

was a good use of money but | am here to ask for you to help with what it is doing
to the neighborhood.

Our block has never been so bad. We have had a gun pulled on us, a knife pulled
and waved in our face, a person on drugs whipping a lock on a chain at us, our cars
vandalized, we have caught homeless with heroin balloons in our bathrooms, and
the amount of syringes we find on our roof, patio, and in front of our business is
beyond alarming. There used to be a small problem around our building and in the
past month it has become a major hinderance to our business. | persopally had my
life threatened twice in the past 30 days. People do not feel safe as they pull up
to park and have 5-10 individuals, many of them noticeabty on drugs, ask them for
money, compliment their looks, etc. We had an entire real estate group cancel an
event after the principle of the company was harassed getting out of her car. We
have to ask the same 10 people to get off of the front of our building...every day.
We are trying to run a business, one that identifies with Denver and builds culture
to this city but it is hard to do that when our area is trashed every day.

I would like for you guys to come down here sometime, with no police cleanup prior
to your visit, and see what is going on. Most days we see less than 30 people inside
and more than 100 around the community center. You must know that the amount
of trash, which is illegal littering, is so outragous that the sheriffs department
comes and cleans multiple times a week. Even with that our entire block looks like

a trash can most days. We appreciate the cleanup but it is not enough at this
time.

I wanted to inform you of these problems in the hope that you will drive down here
and experience this for yourself. This damage to our business and lives is causing
us to lose sleep every night, and | hope it does for you as well.

Please feel free to reach out to me if you have any questions or comments. | know
that you guys have a lot to work on but | felt like this is something that you need to
know about. | have attached pictures so you can see what our customers and
tourists who arrive to the city get to see every day.

Thanks
Wyn Ferrell
Mile High Spirits

William Goodwyn Ferrell Jr.  Partner |Mile High Spirits

Phone: (303) 296-2226

Email: Wyn@MileHigh3piritstiC com
Website: www DripkMlileHighSpirits.com
Address: 2201 Lawrence St |Denver, CO I



